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 BOARD OF DIRECTORS MEETING

10/26/05

The regular monthly meeting of the CPCA Board was called to order at 7:10 P.M. at the home of Bill King.  Attending were Board Members Steve Cristofar, Susan Kelly, Bill King, and John Norton.  Ann King took minutes.  Also attending were Karen Rhinard and Ann Jones.   Minutes of the September 28, 2005 Board meeting were reviewed and corrected as indicated in the final draft (correction of date, and replacement with “lakefront plan” for “cluster dock” under Old Business – Lakefront Committee regarding obtaining input from the entire cluster).

OLD BUSiNESS

Treasurer’s Report (Steve Cristofar)

· See attached copy of the Treasurer’s Report.

· The Millennium CD runs out in January ’06.

· 30 of 40 households have paid quarterly dues at this time.

· See copy of CJS Enterprises report estimating costs of repair/redesigned cluster dock.  Steve is in the process of gathering cost estimates in order to provide information as decisions are made about the Lakefront Plan and also to do a Capital Reserve Study.

Grounds Supervisor’s  Report (Bill King)

· Cardinal Landscaping has completed fall aerating, fertilizing, and overseeding.

· There will be two leaf rakings, the first around Thanksgiving and the second around Christmas.

· John pointed out that the transformer behind Tier 2 needs landscaping work.  Bill indicated that this problem will be addressed.

Tier 2 drainage.  Congratulations to Gary!  Work on the road has been completed and seemed to be successful doing recent heavy rains.  It is not clear which company did the work.  No bill has been received to date.

Committee on Cluster Standards.

· The committee now consists of Jack McGaughy,  Ken Andersen, Des Wilson, and Gary Caley.  The Board is not aware if they have met.  John will ask Jack to convene a meeting.

· Bill related experience comparing Olympic sealer and Flood sealer (used in Cabots Point).  Flood was significantly less durable.  He will relate this information to the committee members.

Lakefront Committee  

· Bill recently met with Larry Butler of RA.  They discussed the possible use of bulkheads in the construction of mini-docks.  RA discourages bulkheads for any reason, saying they cause increased erosion of land to the sides of a bulkhead.  Also rip-rap is both better and cheaper.  Larry also suggested building docks out about two feet, so the shoreline vegetation is broken only by this short walkway.  RA  prefers 2 docks at one site.  These features would decrease the cost of the docks.  Bill will draw up a proposal for the mini-docks for the next Lakefront Committee meeting (November 2).
· Diane Seconi (formerly the watershed manager for RA) recommends that the cluster maintain ownership of the docks.
· Bill has a set of questions which need to be answered before the cluster goes to RA’s DRB for approval.  See copy.
· Discussed idea of tier meetings to inform all residents about the Lakefront Plan prior to the Annual Meeting in March.  It is hoped that a vote can occur at that time regarding acceptance of the plan.  

· Karen indicated Mark has redrawn the proposal for a cluster dock to eliminate mooring of pontoon boats there.

Cluster standards re stain on fencing.  The Board voted 4 to 0 to add cedar tone stain to pressure-treated pine fencing.  Thus the choice residents have is to use cedar fencing with clear preservative or pressure-treated pine with cedar tone preservative.  This decision followed John’s report on conversation with Janet Bolton of RA.  She had indicated cedar tone on pine would look better and be more harmonious with cedar siding.

New Business

The next CPCA Board meeting will be held Tuesday, November 22 at 7:00 in the home of Susan Kelly, 2179

Rate comparisons for trash collection. (See copy presented by Steve.) AAA rates are increasing significantly, and if the Board decides to terminate the contract prematurely it will cost approximately $4000.  Renewing our contract would reduce rates during the next two years.  The Board voted to renew with AAA in order to hold costs down even though it means extending the commitment to AAA by 6 months.

Pontoon boats being moored without permission.  There are now two pontoon boats which have not received permission for mooring.  The Board discussed how to deal with this issue, since the cluster handbook clearly indicates permission to moor a boat is required of any resident.  Susan agreed she will call the two residents involved (2133 and 2153) to remind them of the requirement.  Also she will prepare a notice to this effect for the entire cluster, and ask all boat owners to re-register their boats so the Board has written records.

Parking issues.  Discussed the numbers of cars being parked in front of houses when there are ample spaces in the visitor lots.  Steve will write a letter to cluster residents about this concern.

The meeting was adjourned at 9:10.

Submitted by Ann King, Cluster Secretary

