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March 28, 2006

A special meeting of the CPCA Board was held at the Reston Community Center at Hunters Woods on March 28, 2006 to hear recommendations for a lakefront plan by the Lakefront Committee.  Attending were Board Members Gary Caley, Steve Cristofar, Susan Kelly, Ann King and John Norton.  Ann King took minutes.  Presenting the recommendations were committee co-chairs Ginny Wheeler and Karen Rhinard, and Mark Butowsky.  In Addition, sixteen individuals were present including lakefront committee members and others interested in the recommendations.  There were no other items on the agenda.

Attached are the following documents distributed by the presenters: charges given to the lakefront committee when it was appointed by the Board in the fall, 2004; a drawing of the mini-dock plan; a drawing of a proposed cluster dock; and a list of nine recommendations from the committee for the lakefront plan

.

Charges to the Lakefront Committee

Karen Rhinard opened the presentation with the summary of charges to the committee in the fall, 2004 (see attached).

Elements of the Lakefront Plan

Mark Butowsky then addressed the three elements of the plan, including the hillside, the lakeside and the cluster dock.  He indicated that one main plan will provide direction to the cluster for future improvements along the lake.

· Hillside:  The hillside element of the plan would address problems of erosion and problems with geese.  The committee recommends the use of mixed plantings, neither formal nor a meadow approach but some combination all along the lakefront area.  This would satisfy Reston Association’s request for cohesive plantings.  The committee now wants to contract with Lauren Wheeler of Natural Resources, Inc. to come up with specific plantings, which would be phased in and would be maintenance friendly (after an initial period of approximately three years becoming established).

· Lakeside:  There is 600 feet of lakefront in Cabots Point.  The plan allows for approximately 500 feet to be planted in biologs, which are environmentally friendly and which RA will financially support to some extent.  There will be approximately 100 feet of lakeside allocated to pontoon boats.  The committee recommends that boats remain in their current locations.  Rip rap would be used to stabilize the shore at those locations, and over the rip rap would be a docklet 10 feet wide and 2-4 feet deep to provide boat access for owners.  The one contractor who has provided cost estimates for docks has indicated he does not recommend (and would not build) 2 ft docks.  In addition, there is only $100 savings in doing 3 ft docks rather than 4 ft.  Steps would be built by the lakefront homeowner down to the dock, using a uniform plan when new steps are put in.  (6 x 6 or 6 x 8 steps, 3 ft deep, made of timbers.)  Electricity would be needed at the cluster dock for boat owners who do not live on the lake.  For lakefront homes with boats the cluster may want to consider having PVC pipes underground to hide electical extensions running from the homes.

· Cluster dock: The dock is now 15 ft x 7 ft.  It is in need of repair, the extent of which is uncertain.  Structural integrity may be in question.  The committee’s plan recommends expansion of the dock so that kayak access to the water via the dock is improved.  There would be storage for kayaks on the hill behind the dock.  See attached drawings, one allowing for four pontoon boats being moored at the cluster dock, the other allowing for them to be moored in their present locations near the cluster dock.
Recommendations of the Lakefront Committee

In presenting the Lakefront Committee’s nine recommendations, Ginny Wheeler noted that the recommendations are the work of the Lakefront Committee for the CPCA Board.  The next steps are up to the Board to decide, and may include tier meetings or the Board calling a special meeting of the cluster to ask for approval of the plan.

She reviewed each of the recommendations (see attached).  Some discussion points expressed at the meeting are noted here in italics.

l. Expansion of the main cluster dock
-     Pulling kayaks down the hillside to the dock will kill grass.
-     What is the purpose of an expanded dock – to accommodate kayaks or for parties, other?
2. Electricity

· Individuals who own boats  should pay to run electricity to the cluster dock for their own use. 

· The cluster may want electricity and  lighting on the dock for safety reasons and to discourage youth gatherings.

· Cost estimates to run electricity to the dock range from $1000 to $3000.

· A line item in the plan should indicate the cost of electricity.

4. Individual docks to be constructed at current locations

· $2200 includes rip rap.

· Plan allows for eventual construction of a total of 16 docks if demand is there to construct that many.
· The issue of conveyance came up.  The Lakefront Committee is not making a recommendation regarding conveyance.

· Time frame for the construction by lakefront homeowners would be up to the Board to determine.

· Discussed causes of erosion along the lake.  There was disagreement expressed over whether pontoon boats contribute to erosion.

· Alternative financing came up (the cluster taking a loan for construction and then charging slip fees to boat owners).  

5. Master landscape plan

· Discussion of whether cluster should contract with Lauren Wheeler immediately to have a landscape design done for biologs, shoreline, and hillside.

· Cost of $485 may be increased significantly if plan changes (because of DRB or the Cluster) and she has to redraw it.
· Discussed timing of going to DRB for  informal acceptance of the plan recommended to the Board by the Lakefront Committee (now that it is modified with individual docks rather than dual docks).
· Some felt the drawings should show the sites of all potential docks and steps, so that later construction of steps/docks would not disrupt plantings.
· Concern was expressed about how much maintenance would be involved with the plantings.
At the end of the meeting, the Board decided to get onto DRB’s agenda so DRB can review the lakefront plan as now recommended to the Board.  The Board will meet April 11 to discuss the plan and decide how to proceed with steps to take it to the cluster for a vote.  

Submitted by Ann King, Cluster Secretary

