DRAFT
CABOTS POINT CLUSTER ASSOCIATION

ANNUAL MEETING

MARCH 18, 2006

The Annual Meeting of the Cabots Point Cluster Association (CPCA) was held at the Glade Room, 11550 Glade Drive, Reston on March 18, 2006. John Norton, President, called the meeting to order at 10:13 A.M.  It was confirmed that a quorum was present  (22 households out of 40 in the cluster were represented at the meeting and an additional four were present by proxy).

John asked that everyone indicate their attendance at the meeting on the cluster roster and make changes to the roster as needed.  His opening remarks included welcoming six new Members who moved into Cabots Point in 2005.   

John made several announcements highlighting work of the cluster in the past year:

· The Standards Committee members are Ken Andersen, Jack McGaughy, Des Wilson, Mike Norvell and Gary Caley.  This committee is working in response to exterior maintenance issues for many of the homes in Cabots Point.  They have drafted an interim report.

· The correction of a drainage problem on the road in Tier 2 is completed.

· The Board has assisted several homeowners in resolving problems with Reston Association when citations of recently sold homes have occurred.

· The Cluster Handbook has been updated.  John thanked Ann King for doing such a good job on the Handbook and stressed that homeowners should be familiar with the contents.

· The cluster web site has been improved, thanks to Mike Savage.  Minutes of Board meetings, and other meetings, are now included on the site.  John asked for volunteers who are interested in working on a regular newsletter to go on the site.

· John recognized members of the Grounds Committee: Bill King (Chairman), Alex Grant, Sharron Cristofar, Phyllis Peterson, and Rachael Muir.

· The Lakefront Committee (chaired by Ginny Wheeler) has been working to look at issues of boat mooring, erosion, and landscaping.  Many points of view are reflected in these issues, and the Committee is making progress in developing a proposal for a lakefront plan.  At an upcoming meeting on March 28 (notice with location will be announced soon) the committee will present its recommendations to the CPCA Board.

OLD BUSINESS

Meeting Minutes:  Reading of minutes from the Annual Meeting of March 19, 2005 was dispensed with, as copies were distributed prior to this meeting.  Minutes were approved by show of hands.  Also, minutes of the April 13, 2005 Special Meeting of the cluster were approved.

Treasurer’s Report:

· See the attached copy of the Treasurer’s Report on FY 2006, presented by Steve Cristofar.

· The cluster has operated in FY 2006 close to “break-even”.  The budget indicates a deficit of $1100.  However an advance payment to the reserve fund of $1000 was made in order to capture an interest advantage.

· Grounds care came in under budget.

· Sidewalk and roads was over budget due to the roadwork needed on Tier 2.

· There have been several increases this year in trash collection costs, and these are likely to continue.  The present contract with AAA will end in 2 years, and bids will go out at that time.  (A six-month charge for termination of a contract prohibits obtaining a new vendor now.)  Steve responded to a question regarding whether fees are fixed in the present contract, indicating that increases can occur because of rising fuel costs, as well as landfill and other factors.  He also indicated that the Board has successfully negotiated reductions in some increases AAA has imposed.

· Steve has recently completed a reserve study which will go to the Board in the near future for approval.  It will then be distributed to the cluster.  When asked if the Board has spent any reserve funds, Steve indicated no.

· There will soon be a financial review by CPA Diane Babineau.  Steve requested that Members respond to her letters requesting verification of dues, etc.

Grounds Supervisor’s Report

· Bill King thanked members of the Grounds Committee for their work, as well as people involved in the clean-up to remove limbs downed in a recent snowfall (Liam Flanagan, Steve Cristofar, Ginny Wheeler, Jim Winchester).

· Bill also thanked the Board for its work for the cluster and trying to look at issues from the perspective of the entire cluster.  Bill will continue to serve as Grounds Supervisor although his term on the Board is ending.

· Work on lawn and grounds for the spring is underway.  Mulched areas have been cleaned and new mulch spread.

· There have been three tree contracts this year, so trees are in better shape now than in recent past.

· Beautification at the entry to Cabots Point is completed.

· There has been reinforcement of erosion control work on the west side between Tiers 3 and 4 and that area is looking good now.

· During the next year the primary focus will be implementation of plantings on the lakeshore.  In addition, some work will be done on the Tier 2 entry, the area east of the road going down to Tiers 3 and 4, and the eroded area across the road from the Potts’ home.

· Spring Work Day will be coming up, date to be determined.

· A concern was raised about a potentially dangerous leaning oak tree behind 2105 on Tier 1.  Responders to the Grounds Committee survey had indicated the problem on the survey, and asked what is the status of the survey and this concern.  Bill indicated the responses have not yet been reviewed, but the Grounds Committee will be working on them.

Social Committee Report

· Gary Caley reported for Susan Caley that monthly happy hours at the lake were a success and will continue.

· He also said that the 2nd annual progressive dinner was well attended and we can look for another.

· Oktoberfest will continue with the help of the Bidwells.

NEW BUSINESS

Election of Board Members: Two Board of Director positions need to be filled, with Bill King’s term ending as well as Gary Caley’s.  Bill is not running for another term, but Gary has agreed to continue on the Board if re-elected.  Gary Caley and Ann King are the Board’s nominees. There were no nominations from the floor and no write-in votes.  The election occurred by written ballot, with Gary and Ann elected to the three year terms.  There were 26 votes cast, all voting for both Gary and Ann.

FY 2007 Budget:  

Steve Cristofar presented the Proposed FY 2007 Budget (FY 2007 starts April 1, 2006).  See attached proposal.  There is no change in dues structure for next year, and the budget is approximately the same in spending as last year.  Steve made several points in his statement:

· Grounds care costs are increased.
· Costs of trash collection will go up in December from $610/month to $680/month.
· Taxes will go up due to increased interest earnings on the reserve fund.
· Legal and accounting fees will increase.
· Revenue from home sales (disclosure packets) was up last year, but is an unknown for next year.
· Revenue from CD interest will increase with the larger reserve fund, unless it is drawn down with building a new cluster dock.
· The cluster will operate in a deficit in FY 2007 of approximately $3000.  This can be covered with contingency funds in checking (currently about $10,000).  
· It is likely that dues will need to be raised next year.
Several questions regarding the budget were raised: 1) Steve will ask Diane Babineau (CPA) if interest revenue should be taxed if used for cluster purposes.  2) Liability coverage is $2 million.  3) A discrepancy in sidewalk/road repair costs was noted between the actual budget proposal ($1500) and item 6 in the explanation ($2000).  A vote for the budget would mean the $1500 indicated on the budget proposal.  4)  Insurance costs in FY2006 were higher than next year’s budget allowance due to payment this year of a portion of the previous year’s costs when a new policy was purchased to increase the cluster’s liability.

There was discussion of how much of the proposed budget is actually discretionary costs.  Steve addressed the factors that make the budget uncertain, such as the number of snowfalls, treefalls, etc.  Steve’s best guess is 5%.

Since the largest portion of the budget is in grounds, Bill addressed those costs.  $15,000 to Cardinal is fixed.  Approximately $8000 is allocated to lakefront plantings, $2500 to tree work.  A request that grounds care costs be itemized in the budget next year was made.

The FY 2007 Proposed Budget was approved by hand vote, with no opposition .

Other New Business

· There was discussion about holding meetings at a neutral site, and a request for softer wording on meeting notices regarding giving notice of attendance and placing items on the agenda.

· Members indicated that distribution of notices by email is working for many, and individuals who prefer a hard copy can make that request.  For annual meetings or special meetings, use of several forms of distribution is helpful.

· The Board will set a date for the Spring Clean-Up.

· Regarding the status of RA’s citations of homes in Cabots Point, John indicated that the cluster and RA are now on the same page.  It is expected that in the future RA will be flexible about issues of exterior finishes.

· Discussed upcoming Standards Committee report.  Mike Norvell indicated that the committee will probably recommend getting away from a clear finish, and that will likely mean exteriors will need restaining every 5-6 years rather than 2.  Also, the committee is looking at appropriate techniques used by the contractors who do the work on siding.  Doing the entire cluster at the same time is a possibility to be considered.

Guest Speaker – Jennifer Blackwell from Reston Association

Ms. Blackwell gave a short presentation on Governance Documents.  She encouraged all Members of the cluster to cast a mail-in (or internet) ballot by March 31.

The Annual Meeting of CPCA was adjourned at 11:45 A.M.

Submitted by Ann King, Cluster Secretary.  

