 SEQ CHAPTER \h \r 1CABOTS POINT CLUSTER ASSOCIATION

 BOARD OF DIRECTORS MEETING

1/10/06

The regular monthly meeting of the CPCA Board was called to order at 7:10 P.M. at the home of John Norton.  Attending were Board Members Gary Caley, Steve Cristofar, Bill King, and John Norton.  Ann King took minutes.  Also attending were Ken Andersen, Bruce Bidwell, and Ginny Wheeler.   Minutes of the Nov 22, 2005 Board meeting were approved. 

Reports

Treasurer’s Report (Steve Cristofar)

· See attached copy of the Treasurer’s Report.

· Steve requested input from Board members as he prepares for the FY 2007 Budget.

· Steve will request a financial review of the 2006 books, and expects the cost to be approximately $1000.

· The report was accepted.

Grounds Supervisor’s  Report (Bill King)

· See attached report indicating Grounds Committee priorities.

· The committee plans to survey homeowners and will adjust priorities as needed.

· Bill agrees to provide the Board with a preview of any specific plans.

· Priorities include steps between Tiers 3 and 4.

· Mulch has been given to the cluster by Care of Trees, and will be spread by volunteers (probably the weekend of Jan. 21).

· Bill recommends having Cardinal Landscaping take over more weeding/mulching on a regular basis.  Estimated cost will be added to next year’s budget.  There was Board consensus to go forward with this recommendation.

Lakefront Committee Report (Ginny Wheeler)

· Bill and Ginny met with Corky of CJS Enterprises in early December to get an estimate on the cost of mini-docks.  See attached – the cost ranges from $2700 to $3950 for wooden docks depending on design.  Ann Jones is working on getting estimates for electricity to the docks, and estimates on plantings are pending from Lauren Wheeler.

· The Board needs to look at how to finance constructions of the docks, as well as policies on their use.  The former needs to be done prior to presentation of the plan at the Annual Meeting in March.

· Bill King and Mark Butowski have re-looked at the lakefront area and have concluded that the area should not have more that 8 mini-docks (16 boat capacity).  Not all of these would need to be built initially.

· Ginny will call a Lakefront Committee meeting within the next 2 weeks, and anticipates the committee  will be ready for the Lakefront Plan to be presented at the Annual Meeting.

· John said views of the committee are welcomed by the Board on financing of the mini-docks.

Cluster Standards Committee Report (Ken Andersen)

· The committee met mid-December, decided not to survey the cluster at this time.

· They will meet next week after each member looks at the cluster’s exterior appearance and what needs to be addressed by cluster standards.  They are looking at hardiboard and think it will be cheaper than cedar.  Preferred Siding in Reston will give an estimate.

· The committee expects to have alternatives to recommend at the Annual Meeting.

Old Business

· A letter to the cluster regarding registering pontoon boats will be discussed at the next meeting.

· Ken Andersen has appealed the decision to allow use of pressure treated pine (with stain) rather than cedar on fencing.  RA will hear the appeal on Jan. 24.  The item will be #4 on the agenda.

· Violation of cluster property at 2125: the area has been sodded and a shrub planted.  No further action for now.

· Revision of the cluster handbook was approved.   Ann will distribute to the cluster via email.

New Business

· The next CPCA Board meeting will be held Wednesday, Feb 1 at 7:00 in the home of Gary Caley at 2137.

· The snow removal contract will be discussed at the next meeting, including a plan for calls to the contractor.

· Policies on the mooring of boats (grandfathering, bidding, a lottery, etc) do not need to be determined prior to the Annual Meeting when the Lakefront Plan is presented to the membership for a vote.

· The Annual Meeting will be March 18, 10 – 12.  The Glade Room has been reserved.

· Mark Butowski’s application for skylights was signed off by Gary Caley and has been submitted to RA.

· The meeting was adjourned at 9:00.

· Submitted by Ann King, Cluster Secretary

