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 BOARD OF DIRECTORS MEETING

September 13, 2006
The regular monthly meeting of the CPCA Board was called to order by President John Norton at 8:04 P.M. at the home of Steve Cristofar.  Attending were Board Members Steve Cristofar, Susan Kelly, Ann King and John Norton.  (Gary Caley arrived during the meeting).  Paula Haedel was present to take minutes.  Also attending were residents Ken Andersen, Mark Butowsky, Sharron Cristofar, Hedy Butowsky, Alex Grant, Bill King, Karen Rhinard, Ron St. Jean and Ginny Wheeler. Istvan Foldesi attended for a portion of the meeting. 

The agenda for this meeting follows:


OLD BUSINESS

1. Approval of minutes from Board Meeting of August 15,  2006

2. Treasurer’s Report

3. Grounds Supervisor’s Report

4. Lakefront Plan

5. Cluster Standards 

6. Signs at entry and dock

7. Mailbox at Tier 3

8. Other Old Business

NEW BUSINESS

1. Date/Location of next Board of Directors Meeting

2. Other New business 

OPEN COMMENTS

· Minutes of the May 16th meeting were approved as amended, after a motion for approval made by Steve Cristofar and a second by Susan Kelly.

· Treasurers Report—Steve Cristofar reported a checkbook balance of approximately $20,000.  He further reported that the paving loan balance is now about $12,000.  All second quarter dues have been received, with some late payments received.  One disclosure fee has been received as well.  Normal expenses have been paid.  The report was approved following a motion for approval made by Susan Kelly and seconded by John Norton. 

· Ground Supervisors Report—Bill King reported that signs were erected at 2157 and 2159, directing individuals to the correct path to Tier 3.  Tree care has been provided at 2137 and 2141.  The vendor did not complete a stump removal between tier 3 and 4, but this was taken care of by Karen Rhinard, so no further action is needed.

· Lakefront Plan—Discussion held regarding the Lakefront Plan and the agenda for the full Cluster Meeting scheduled for Saturday, September 16, 2006.  Ginny Wheeler reported on the current status of the Lakefront Plan.  Lakefront Committee members and Board Members attended the individual tier meetings held to discuss this Plan.  Building of docks was not discussed at these meetings and will not be discussed at the Cluster Meeting.  Votes will be requested on hillside landscaping plan and reconstruction of the cluster dock.  

· Biologs cannot be installed this Fall as RA is drawing down the water level of the lake and the earliest that the water level would be restored is in December.

· Contact has been made with biolog contractors.  Requests for proposals have been drafted and provided to the Board for approval and release, once the plan is approved

· Extended discussion ensued as to whether or not to include all possible moorings on the drawing to be presented to the Cluster, or whether to include only those currently in place. The Board indicated that there was no intention to limit the number of moorings, up to the number that would be approved by RA.  However, at this time, there have been no decisions as to the exact location of future moorings.  Biologs will be installed where needed, and where no moorings exist.  If additional moorings are added, biologs will be altered or removed, if necessary.

· Cabots Point has received an estimate for the work to be done to complete the  proposed work on the Cluster Dock.  However, until the full extent of the work to be done is known, the estimate cannot be finalized.

· Discussion held regarding steps near the common dock for kayaks and canoes that will lead down to the lake.  At this time, the design for the steps has not been finalized.  

· A motion was made by Steve Cristofar and seconded by Susan Kelly, recommending that the Board ask the membership to authorize an expenditure of up to $11,500 for a cluster dock and up to an additional $1500 for a canoe/kayak rack.
· the building of a canoe/kayak rack, with an expenditure of up to $1500, which will support 8 canoes/kayaks. This motion was approved.  

· Following items will be considered for a vote at the full membership meeting on Saturday

· Building of common dock

· Hillside planting

· Once the hillside planting plan is approved, it will be implemented through the Grounds Committee as funds are allotted.  Individuals may proceed to plant according to the plan, at their own expense, if desired, with no further approvals necessary.  The question as to who maintains any such plantings will be discussed later, if it becomes an issue.

· It was noted by Ginny Wheeler that the DRB had requested a Comprehensive Lakefront Plan from the Cluster before they will approve any requests for work on the lakefront.

· Susan Kelly made a motion that the Lakefront Plan drawing include the location of up to 28 marine moorings (the maximum allowed by RA).  There was no second to the motion.  Motion failed.

· Susan Kelly moved that the following wording be placed on the Lakefront Plan diagram:  “This plan in no way prohibits the addition of mooring structures/marine structures up to the RA permitted limit.”  Motion was seconded by Gary Caley. The motion passed, with one nay vote.  

· It was noted that approval of the Lakefront Plan issues to be presented to the membership in no way changes access to the lake.  It was further noted that in some instances, in order to reach the lake, residents will need to walk on some private property and should be respectful of such property.

· John Norton will distribute on Friday what he plans to say on Saturday to all Board Members for comment. 

· Ann King will bring ballots to the meeting on Saturday.

· Cluster Standards—Ken Anderson presented the final report of the draft Cluster Standards which have been approved by the Board. These will be reviewed and presented to RA for approval.  Once approved, the standards will be incorporated into the Cluster Handbook.  Ken noted that the Board must enforce the approved standards.  He also noted that the Handbook may contain an inaccuracy as it should say that the Cluster enforces the covenants and it does not.  He will provide the Board with the location in the Handbook of the possible inaccuracy.

· Signs at Entry and Dock—No action to date.  

· Mailbox at Tier 3 was repaired by Ken Andersen and Gary Caley.  The Board members thanked them for their work.

· Other Old Business

· Istvan Foldesi appeared before the Board to discuss the request he received to remove some lattice work that he installed on his property to contain his dog, and to prevent small animals from approaching his dog.  Mr. Foldesi requested permission to keep the lattice work in place until April, when his current lease expires.  If he renews his lease, he still will remove the lattice work in April.  Mr. Foldesi left the meeting and the Board discussed his request.  The Board unanimously approved Mr. Foldesi’s  request to keep the lattice work around his patio until April 2007. 

· Next Board Meeting will be held at 7:00 PM on October  10th at the home of Gary Caley.

· Other New Business

· A homeowner whose house is for sale called a Board member requesting if the buyer of the home would be granted permission to install a hot tub under the deck.  Board Members do not anticipate any problem with approval, but the owner would need to submit a request to the Board. 

· Outdoor Lighting—It has been learned that the approved outdoor lights (from Progressive) are not approved as exterior lighting. Mark Butowsky has been exploring other options.  The Board will amend the recommended light fixture once more information is known.

· It was noted that complaints have been received regarding a home whose front yard is “unsightly” and needs to be cleaned up.  A member of the Board will discuss this issue with the owner.  

· It was noted that the Board needs to discuss enforcement of Cluster covenants at an upcoming meeting.

· Plumbing—Several homeowners are exploring options to replace the plastic pipes that have been breaking in several homes.  There are 2 plumbers who are presenting bids for replacement.  John Norton will follow up and provide information to all residents once more information is received.

· Open Comments—Ken Anderson requested the opportunity to present Member Comments to the Board.  He presented Board Members with a letter which he then read. Mr. Anderson presented his interpretation of certain documents and stated that the Board does not have the authorization to present the issue of the Lakefront Plan to the membership for a vote.  He contends that the membership only has the right to vote for Board Members and that all other votes are to be made only by the Board.  The Board noted his position
· The meeting was adjourned at 10:24 PM  by President John Norton.

Minutes Submitted by Paula Haedel 
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