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 BOARD OF DIRECTORS MEETING

9/28/05

The regular  meeting of the CPCA Board was called to order at 7:15 P.M. at the home of Bill King.  Attending were Board Members Gary Caley, Steve Cristofar, Bill King, and John Norton. Ann King took minutes.  Also attending were Ken Andersen and Gary Foster.   Minutes of the Aug 23, 2005 Board meeting were reviewed and changed as indicated in the final draft (regarding wording on 1.) use of stain on fencing and 2.) discussion at the next meeting of trim at 2151). 

Reports

Treasurer’s Report (Steve Cristofar)

· See attached copy of the Treasurer’s Report.

· Cluster dues notice goes out this week.  

· The report was accepted with the correction of a date error.  (Corrected copy attached).

Grounds Supervisor’s  Report (Bill King)

· Tree work has been completed.

· Mulch has been spread along the access to the 3rd tier and is 80% completed.

· Mulch has also been spread between the Bidwell’s and Petersen’s and is 50% completed.

· John Norton has cleaned the area around the transformer behind his house.

· Trees are looking good despite the dry weather.  We have lost 4 azaleas, 1 butterfly and 1 blueberry bush.

· Clarified that Tier 2 pines will be addressed this winter when planning for the island in Tier 2 occurs.

· Rachel Muir (Tier 2) will be joining the Grounds Committee.

Old Business

· Tier 2 Drainage:  Gary reported that no date has been set for the work.  He has requested one week notification to advise neighboring homeowners.

· Cluster Standards

1. Trim around windows:  Gary Foster discussed the reasons why trim was placed around his doors and windows during recent re-siding of his home. The Board decided to ask the newly formed committee on cluster standards to add the issue of trim to their agenda.

2. Committee on Cluster Standards:  John will contact Jack McGaughy, Bob Potts, and Ken Andersen regarding serving on the committee and that the Board requests a report from them by the end of the year.  Gary agreed to participate with this committee as a representative of the Board.   They are asked to address issues of materials and finishes for all exterior portions of Cabots Point houses (including roofing, siding, trim, fencing, decks, windows and doors).  Bill indicated that Sue Osbourne of RA has offered to work with the committee.

3. John will notify RA’s Design Review Board of the Board’s decision last month to allow treated pine for fencing and that this decision, along with the use of stain on fencing, will be sent to the cluster’s Standards Committee for review/recommendations.

· Lakefront Committee

Bill attended the last meeting of the Lakefront Committee, where a new proposal for the common dock was made and accepted by the committee.  The new proposal would increase the size of the common dock and add 2 pontoon boats at either end.  Rather than going to RA with this idea at present, the Board agreed to ask the Lakefront Committee to make a concerted effort to obtain input on the lakefront plan from more cluster residents, particularly from non-lakefront homeowners. Specifically, the cluster should be encouraged to attend committee meetings and/or a survey should be distributed requesting ideas and preferences. (John will make this request.)

Bill suggested having 2 subcommittees (one to address the cluster dock, the other to address financing of mini-docks).  The Board felt it would be difficult to find members for subcommittees, and they are not needed.

The Board discussed possible use of bulkheads rather than mini-docks as a way to decrease use of rip-rap (which is expensive) and reduce the size of the docks.  Bill will go to RA to inquire about the feasibility of this alternative.

New Business

· The next CPCA Board meeting will be held Wednesday, Oct. 26 at 7:00 in the home of Steve Cristofar (2113).

· Discussed distribution of minutes prior to final approval of them.  Agreed that a draft version can go out to members, but should not go to the web site pending approval.

· The meeting was adjourned at 9:15.

Submitted by Ann King, Cluster Secretary

