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 BOARD OF DIRECTORS MEETING

October 10, 2006
The regular monthly meeting of the CPCA Board was called to order by President John Norton at 7:12 P.M. at the home of Gary Caley.  Attending were Board Members Gary Caley, Ann King and John Norton.  Paula Haedel was present to take minutes.  Also attending were residents Ken Andersen, Ginny Wheeler  and Mike Norvell,   

The agenda for this meeting follows:


OLD BUSINESS

1. Approval of minutes from Board Meeting of September 13,  2006

2. Treasurer’s Report

3. Grounds Supervisor’s Report

4. Lakefront Plan

5. Cluster Standards 

6. Signs at entry 

7. Exterior Lights

8. Other Old Business

NEW BUSINESS

1. Date/Location of next Board of Directors Meeting

2. Oktoberfest

3. Other New business 

OPEN COMMENTS

· Minutes of the September 13th  meeting were approved, after a motion for approval made by Ann King and a second by Gary Caley.

· Treasurers Report—Given by John Norton for Steve Cristofar.  Millenium checking account has a balance of $16424.  Paving loan balance is now about $12,000.  $Payments made for lakefront plan and tree work  The report was accepted as read. 

· Ground Supervisors Report—Given by Ann King for Bill King  Committee met and agreed to take on “slope management” along the lake.  Ginny Wheeler reported that she, Ann Jones and Bill King agreed to manage the installation of the biologs.  A large dead oak tree needs to be removed behind Tier 1.  Bids will be requested.  Cost is expected to be at least$1K.. The Board agreed that removal of logs will not be requested in the proposal if the cost to do so is over $200.   Committee authorized to get 2 bids and choose the cheapest and have the work completed as long as the tree is on cluster property.  Dirt and seeds to be put in where a willow tree was removed behind Karen Rhinard’s home, at a cost of about $150.  Committee is looking at plans for next year.  The plans for the lakefront are ready for approval  by the DRB, although there have been some requests for change from residents.   Board agreed to go to DRB with current plans and modifications will be considered later.  It was noted that Cardinal landscaping had recently aerated and a question was raised as to whether they would be seeding the area that was aerated.  

· Cluster Standards—Ken Anderson presented the recommended standards to the DRB on September 26th.  It was noted that he did a good job on the presentation. Those present believed that the DRB approved the recommendation at the meeting.  Subsequently, John Norton was contacted by Reston Association and was advised that the approval was not complete as one DRB member requested that the plan be passed on to the complete Board for approval.  That meeting is scheduled for October 17th.  Apparently, there was some concern about our requiring a certain grade of cedar since RA does not generally define grade. John Norton and Ken Anderson to attend the DRB meeting to present our recommendation.  The Board agreed to go forward with the recommendation to include grade but recognize that we may only be able to include as a recommendation.  

· No Outlet/No Trespassing Signs—in progress

· Newsletter—Next issue should be due soon.  John Norton will contact Loy McGaughey to check status.

· Exterior Lights—We have been unable to locate suitable lights that are similar to our existing lights.  Gary agreed to look into more lighting alternatives.

· Cluster Meeting on Lakefront Plan—minutes from meeting to be reviewed by Board members and comments/changes to be provided to Ann King.  Consideration should be given to implementation of the plan by individual homeowners.  Should homeowners need approval before planting?  

· Lakefront Plans—Ginny Wheeler noted that the Lakefront Committee met 2 weeks ago.  Three topics were discussed—biolog installation, cluster dock and hillside planting.  Lakefront Committee will monitor the biolog installation.  Committee needs a Board member to sign off on RFPs for biologs.  When bids received, the Board will be advised and will review. Neither Lakefront Committee nor Grounds Committee has agreed to take further leadership on the cluster dock.  Bill King will be asked to obtain bids for the dock, working with Steve Cristofar if he agreeds.  The Grounds Committee has agreed to be responsible for hillside planting and Ginny has agreed to attend the next meeting to transfer knowledge.  The Board noted that the tier meetings provided a “lesson learned”—involve members for big issues.

· Enforcement of Cluster Standards—Ken Anderson noted that Cabots Point has not (historically) enforced cluster standards and we should do so.  Ann King will take responsibility to distribute the Homeowner’s Guide to residents.   Enforcement will be reviewed again at an upcoming meeting

· Next Meeting—November 14th at 7 pm at John Norton’s

· Other New Buskiness
· Oktoberfest—Social Committee is looking for a date.  Will likely occur on October 21st
Meeting adjourned at 8:55 pm  
Minutes Submitted by Paula Haedel 
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