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 BOARD OF DIRECTORS MEETING

5/3/06
The regular monthly meeting of the CPCA Board was called to order at 7:10 P.M. at the home of Susan Kelly.  Attending were Board Members Gary Caley, Susan Kelly, Ann King, and John Norton.  Ann King took minutes.  Also attending were Ken Andersen, Jill Norvell, Mike Norvell and Ginny Wheeler.   Minutes of the April 11, 2006 Board meeting were reviewed; revisions will be emailed to Board members for final approval. 

Reports

Treasurer’s Report 

· See attached copy of the Treasurer’s Report, submitted in writing by Steve Cristofar who was not present at the meeting.

· The report was accepted.

· Bill King will follow-up to determine if the Bidwells have reimbursed CPCA for removal of a tree in their yard.

Grounds Supervisor’s  Report (Bill King)

· Bill will speak with Greg of Cardinal Landscaping to tell him that chipped mulch areas need weeding.

· Fertilizing should be done in next few days.

· Need to plant shrubs this spring, including replacement of some that died last year.  Bill indicated the cost should be a little over $100.

· The Board approved $100-200 for the planting of shrubs.

· The Grounds Committee will meet later this month to look at priority grounds projects.

· Bill will give the Bidwells a bill for log removal from their property associated with the tree that was cut there.  The Bidwells have agreed to pay this.

· Bill will submit an application to RA for the damaged pine removed from 2171 and the tree removed from the Bidwell property.  The application will require signatures of affected neighbors and the Board.

Standards Committee (Ken Andersen)

· Ken submitted a draft of the Standards Committee recommendations (see attached).

· The Board members will read the packet presented, emailing questions to committee members, and further discussion after review of the packet will take place at future meetings.

· The committee suggested that directions for application of a semi-transparent stain be included in the Cluster Handbook

· The recommended semi-transparent stain should last 7 years.

· The committee recommends that there be no requirement for homeowners to make changes in stain until normal wear of existing sealant occurs.

· A final report from the committee will be out soon.

Old Business

· Gary Caley’s proposal for a new statement on “Open Board Meeting Policies/Procedures” which appears on the meeting notice was accepted as proposed with one exception: the sentence regarding comments by individuals on agenda items being limited to two minutes was deleted (see attachment).  In addition there will be no time limit set on individuals speaking during the “Open Comments Period” of the agenda.

New Business

· The next Board meeting will be held at 7:00 P.M. May 16th at John Norton’s.
· There was limited discussion of The Lakefront Plan due to the length of the present meeting. 
· Ann King stressed the urgency of moving ahead with a Cluster meeting in order to meet a

June/July time frame for installation of lake edge plantings/biologs.

· A motion was made to ask Lauren Wheeler to proceed with developing a landscape design for the lakefront, using the concept of potentially 16 individual docks located at existing boat sites (plus three sites described at the last Board meeting).  This motion passed 3:1.
· Further discussion of the Lakefront Plan will be held at the Board meeting May 16th.  This meeting will focus primarily on issues remaining regarding the Lakefront Plan and bringing the plan to the Cluster for approval.
· Ann King reported that Alex Grant, Bob Potts, and Loy McGaughy have begun to plan for a cluster newsletter.  They want to include in the newsletter a letter from the president, committee reports (including social etc) information on contractors, recycling, security issues, as well as recognizing new residents.  They are interested in doing two newsletters a year.  The Board suggested that the newsletter come out in September and March.  Ann will convey this recommendation to Alex.
The meeting was adjourned at 9:00P.M.

Submitted by Ann King, Cluster Secretary

