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 BOARD OF DIRECTORS MEETING

3/1/05

The regular meeting of the CPCA Board was called to order at 7:10 P.M. at the home of Gary Caley.  Attending were members Gary Caley, Steve Cristofar, Susan Kelly, and Bill King.

Ann King was present as Secretary to the Board.  Minutes of the last Board Meeting on Feb. 1, 2005 were approved.

Reports

Treasurer’s Report (Steve Cristofar)

· See attached copy of the Treasurer’s Report.

· Steve indicated he has spoken with a loan officer at Millenium Bank who has no problem with the notion (presented by Ken Andersen) of individuals paying off their portion of the Cluster’s roadwork loan which will end in 2007.  See the attached article regarding the potential liability to the Cluster if individuals were to pay off their portion of the loan early.  Consensus among the Board was that based on the article it did not seem advisable to proceed with this effort.

· The report was accepted as submitted.

Grounds Supervisor’s  Report (Bill King)

· Bill indicated the Lakefront Committee met recently and Lauren Wheeler presented a plan for lakefront development.  The plan was well received by the Committee but there will be issues for the Cluster to address regarding funding sources for the plan.  For example, pontoon boats moored along the lakefront are a major cause of erosion there and can be dealt with by building mini-docks to accommodate the boats.  However, who will pay for the docks to be built and maintained?  One idea is that the Cluster pay to build the docks, and boat owners pay a fee to the Cluster for usage.  The Lakefront Committee will meet again on Wed. March 2nd at Ann Jones.

· It was pointed out that dock(s) are a reason to justify a Cluster reserve fund.

· The plan for the lakefront will not be presented at the Annual Meeting.  It is premature to do so, and will require a special meeting to be presented to the Cluster.  

· The report was accepted. 

Old Business

· FY 2006 Proposed Budget

· See attached.

· The originally proposed two increases (one for the operating budget and one for building a reserve fund) have been combined into one.

· The fee for a management company has been shown as a potential cost to the Cluster.

· It was clarified that last year the budget was approved but a dues increase was not.

· Wording should be changed to a “formal” reserve fund.

· Change wording of p. 2 section i to “completed” rather than “drawn up”.

· Include on p. 3 item xiii that the Tier 2 drainage problem will be ameliorated during the next year.

· Regarding the reserve fund as it relates to docks, Susan Kelly pointed out that some residents do not feel they have access to the lake.  Residents have been asked to remove kayaks/canoes from the lakefront (however this may have been requested in anticipation of winter).

· We need to indicate cost comparisons with assessments in other clusters.

· There was Board consensus to drive for a decision regarding dues increase and passage of the budget at the Annual Meeting.

· Nominations to the Board.  John Norton and Steve Cristofar will be nominated.

· Tier 2 Drainage.  Gary will talk to ETC and bidders for the contract by the end of the month in order to clarify specifications for the project.  Bob Potts has submitted questions, and Bill King has agreed to give his to Gary.  The Board has previously agreed to go ahead with the project and it has been delayed largely because winter weather prevents work being done, as well as the problem in clarifying vague wording re specifications in ETC’s proposals.

New Business

· By-Laws.  See attached proposals for amendments to the By-Laws submitted by Ann King. The Board agreed to bring the proposals for vote at the Annual Meeting.  Ann will expand on the proposals for the packet to be distributed prior to the Annual Meeting.  She will also talk to Mike Savage to see if By-Laws can be put on the web site rather than needing to be distributed to Members.

· See draft packet of proposed material to be distributed to Members prior to the Annual Meeting.  The 2005 Ballot for proxy use will need to be changed to include the dues increase and to indicate the number of amendments being voted on.  It was agreed the packet needs: a repeat notice of the meeting, agenda, last year’s minutes, the proxy sheet, the Treasurer’s report, By-Laws items, the 2005 Ballot, and a list of Board members with phone numbers.  Ann will finalize and distribute the packet by March 4, and Steve will send her the final version of the Treasurer’s report in time to go out then.

· The Board discussed the issue of controversy over changes to exterior finish on Cluster homes.  This is likely to come up at the Annual Meeting, and will need the formation of a committee to address the problem.

· Susan Kelly agreed to have a plaque made for Bruce Bidwell in recognition of his years as President of the Cluster Board.  She will also work to plan a dinner in his honor.

· Gary Caley will preside over the meeting.  He agreed to provide refreshments.

· The next CPCA Board meeting will be held after the Annual Meeting on March 19 at Steve Cristofar’s at 12:30.  Items for the agenda at that meeting will be the election of officers, to determine if there is need for immediate work on a budget, to set the next meeting, and other items as needed following the Annual Meeting.

· The meeting was adjourned at 9:20.

Submitted by Ann King, Cluster Secretary

