 SEQ CHAPTER \h \r 1CABOTS POINT CLUSTER ASSOCIATION

 BOARD OF DIRECTORS MEETING

June 6, 2006
The regular monthly meeting of the CPCA Board was called to order by President John Norton at 7:07 P.M. at the home of Ann King.  Attending were Board Members Gary Caley, Steve Cristofar, Susan Kelly, Ann King and John Norton.  Paula Haedel took minutes.  Also attending were Larry Butler of RA, and residents Ken Andersen, Hedy Butowsky, Mark Butowsky, Sharron Cristofar, Ellen Dyke, Alex Grant, Ann Jones, Bill King, Mike Norvell, Jill Norvell, Karen Rhinard, Ron St. Jean and Ginny Wheeler.  

The agenda for this meeting follows:


OLD BUSINESS

1. Approval of minutes from Board Meeting of May 16, 2006

2. Treasurer’s Report

3. Grounds Supervisor’s Report

4. Standards Committee Report

5. Other New Business

NEW BUSINESS

1. Lakefront Plan

2. Proposal for a Dead End sign 

3. Dogs and leashes, including moving “Leash Your Dog” sign at Tier 2

4. Other New business 

5. Date/Location of next Board of Directors Meeting

· Minutes of the May 16th meeting were approved, after a motion for approval made by Steve Cristofar and a second by Susan Kelly.

· The Board decided to move to New Business as there were many residents present interested in the Lakefront Plan and a representative from Reston Association, Larry Butler, was also present.

· At a meeting of the Board on May 16 the Board recommended the construction of individual docks to be built by lakefront owners within two years of approval of the plan.  The vote was based on information presented to the Board indicating that lakefront property owners had special access rights to the lakefront.  Following that meeting, further discovery indicated that there may have been a misinterpretation of the Reston Association rules.  (Lakefront properties in a cluster do not receive the same access rights of a single family homeowner whose property is located on a lakefront).  The Board decided to revisit their previous decision to ensure that they understood the RA rules (an RA rep was invited to this meeting) and that the Board was properly exercising its fiduciary responsibility to the Cluster.

· Extensive discussion ensued with parties (Larry Butler, RA; Board members; and cluster residents) present at the meeting presenting their interpretation of the RA rules. 

· Larry Butler noted the following:

· Access, which is the right to get to the lakefront, is different from the right to moor a boat in front of a property

· Cluster Boards make decisions regarding cluster owned lakefront property.

· Some residents asserted, based on their reading of the RA rules, that they have the right to “exclusively and permanently moor boats in and on the lake directly behind their homes.”  

· Several individuals expressed the opinion that the RA rules were badly written.

· The issue of “conveyance” was discussed:  did docks convey with the sale of the home owned by the homeowner who built the dock.  One suggestion was that the wording be changed to “docks are owned by the Cluster” rather than noting that docks “do not convey.”

· Larry Butler recommends that the cluster have an attorney review the deeds of the lakefront homeowners to see if there were any special easements contained in them.  He also suggested that one option might be to have homeowners sign a release indicating their agreement to pay for the docks, but acknowledging that they would then be owned by the cluster.  In the future, all homeowners, even those who purchased lakefront homes would need to request permission to moor a boat and be granted a mooring space.  

· Some lakefront owners agreed to build the docks and then agree that the docks were owned by the cluster.  Others did not agree and wanted reimbursement for the expense of building the docks.

· Concern was expressed about the liability that comes with owning the docks.

· Jill Norvell noted she is concerned that we have lost sight of the fact that the original issue was related to erosion, not docks.  She suggested we should fix the erosion problem and then deal with docks.

· Alex Grant inquired if any issues would arise if the Cluster installed biologs and built docks later.  No one was aware of any reason why this would not be acceptable.

· Larry Butler, having answered all questions, left the meeting, after providing his contact information for all.  (703.435.6501 or lbutler@reston.org)

· After the Board re-read the previously passed amendment, John Norton inquired if there were interest in amending the resolution.  Several Board members indicated their desire to amend the prior decision based on new information.  Susan Kelly suggested that the docks must meet all specifications set by the Board, and that a Legal Agreement then be entered between the building Homeowner and the Cluster agreeing that the Cluster becomes the owner of the docks and that the Cluster assumes the obligation of maintenance and liability.  All new owners must request permission to use a dock.  

· Discussion was also held suggesting that the Cluster take a loan to pay for docks, and that dock owners' pay for use of the dock in an amount equal to the amount needed to cover principal and interest payments.

· Another suggestion was made allowing that the buyer of a home whose owner had paid for the building of a dock would have “right of first refusal” to utilize the dock.  It was also noted that other homeowners desiring docks could always build new docks.

· Further discussion of this matter was tabled by the Board, to provide them with an opportunity to consider all the information presented to them.

· The Board proposed that a Closed Executive Board Meeting be held to discuss this matter and formulate a recommendation to the Cluster members.  The Board agreed to verify that such a closed meeting would comply with Virginia Sunshine laws.

Old Business

· Treasurer’s Report.  Steve Cristofar noted that the report should read FY2007, not FY 2006.  He also clarified the balance as being $20,032.68.  Steve noted that, once again, we have been notified of a rate increase by AAA, based on the raising of rates to them by the Fairfax County Landfill.  The next dues notice will be sent out July 1.  Steve asked to be notified of any Cluster notices that should be sent with the dues notice.  A notice of the upcoming Lakefront Happy Hours (June 17, July 22, and August 19) will be included.  Susan Kelly moved for acceptance of the report and Gary Caley seconded.  The Treasurer’s Report was accepted.

· Ground Supervisor’s Report. 

· Bill King reported that Cardinal has agreed to try and complete mowing by 4 PM. 

· Bill also reported that we have an invasive weed problem on the left of the road leading down to Tier 3 and 4. The Grounds Committee will address this problem.  

· A sign has been requested to redirect folks to climb the hill behind Tier 3 by using the paths, and not by climbing the hill over the ivy.  Erection of a sign was approved.

· A resident has reported a “sinking manhole”.  This manhole is on a hill and was inspected by Bill and there does not seem to be any action to be taken by the Board.  (Fairfax County Water Co. has also inspected this). No further action to be taken.

· The Grounds Committee will be reviewing the landscape plan for the lakefront once submitted.  Lauren Wheeler has indicated that she believes we need more plants than recommended by RA in their plant and biolog recommendations.  The denser plants will help in establishing the plants, and reduce any entry of additional weeds.  Bill King indicated that this is probably a good recommendation.  

· Steve noted that he thought RA was going to contribute more funding to this project than the estimate indicated.  It was noted that most of the cost is for labor and RA does not contribute to labor costs.

· Standards Committee. In support of the Committee’s recommendations, Ken Andersen presented samples of several different grades of cedar with various types of stain on them.  He noted that the rough side of the cedar planks should face outward, which has not always happened within the cluster.  He also noted that stain should be applied in thin coats.  Most of the houses currently have too many coats, and the stain would need to be removed in order to produce the proper color on older planks. Ken also noted that cedar shakes used on the roof should be fire rated.  The recommendation for siding follows:

· Western Red Cedar, Select Knotty with Olympic stain (good for 7 years)

· Fences:  Future fencing must use 2x6 Cedar.  (Any fences built during the period of time that the cluster had approved pine will be considered compliant.)

· Decks may be pressure treated pine or trex.

· The recommendations were approved after a motion to accept by Steve Cristofar and a second by Ann King.  They will not be final until they are submitted to RA and approved.

· The recommended standards will be attached to the minutes.  It will be noted that the proposed Standards will be submitted to RA and will not be in effect until approved by RA.

· Other Old Business:  None

New Business

· Addition of a Dead End Sign (to discourage theft).  After discussion, Susan Kelly moved, and Gary Caley seconded, action to add a Dead End sign to the existing “private road” sign.  The action was approved with one abstention.

· Dog Leash Discussion.  A suggestion was made to move one of the Leash your Dog signs from the entrances at Tier 2 to the cluster entrance (near the Cabots Point sign).  No motion was made to proceed.  No further action on this topic.

· Other New Business

· Discussion was made about the recent flooding caused by a burst pipe.  It was noted that Fairfax County Water will mark the cut off valve at each home at no cost.  Steve Cristofar will contact the Water Company and request that all cut offs be marked.

· Next Board meetings

· Executive session to discuss Lakefront Issues will be on Tuesday, July 11th at Steve Cristofar’s home.  (Steve will check on the legality of an Executive Session prior to the meeting).  The purpose of the meeting is to discuss the Lakefront recommendations and to formulate final recommendations to the Cluster residents

· Next Regular Board Meeting will be held July 12th at the home of Susan Kelly.

· The meeting was adjourned at 10:10 PM

Minutes Submitted by Paula Haedel 
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