 SEQ CHAPTER \h \r 1CABOTS POINT CLUSTER ASSOCIATION

 BOARD OF DIRECTORS MEETING

6/28/05

The regular monthly meeting of the CPCA Board was called to order at 7:10 P.M. at the home of Susan Kelly.  Attending were Board Members Gary Caley, Steve Cristofar, Susan Kelly, Bill King, and John Norton.  Ann King took minutes, and Ken Andersen attended with an item on the agenda.  Minutes of the May 10, 2005 Board meeting were reviewed and approved as written.

Reports

Treasurer’s Report (Steve Cristofar)

· See attached copy of the Treasurer’s Report.

· Steve indicated he will shift the accounting calendar to an end-of-month accounting.

· Cluster dues notice goes out on July 1.

· The financial review with partial opinion has been received.  (Steve will contract Mike Savage to have it put on the web.)  Next year the cost will be $1000 – 1200.

· There is $11,000 in the reserve fund.

· A rate increase for trash is likely to occur on the next bill, due to increase cost of gasoline.

· Steve has switched insurance to State Farm in Reston rather than the office in McLean.  There have been some problems in dealing with the McLean office.  

· The report was accepted as submitted.

Grounds Supervisor’s  Report (Bill King)

· New plantings have taken a beating from the drought.

· No. Va. Tree Experts sent an invoice for $1895 for spring pruning.  There will be an additional $350 charge for pruning branches over junipers on the hill between Tiers 3 & 4 (the junipers are dying because of shade).  Bill will meet with the company on July 6.

· A copy of Paula Haedel’s plan for the front of her yard (2161) has been given to the Board as an FYI.  The plan has been worked out with neighbors.

· Lakefront Plan. Steve indicated RA would need the 12 lakefront households to sign off on the plan.  A narrative needs to be written.  John will be the Board’s point of contact because Bill is going to be out of commission (upcoming surgery).  He will contact DRB re requirements, then talk to Ginny Wheeler and Karen Rinehart notifying them what the Lakefront Committee needs to do next.  Steve outlined a process for development of the plan, approval, and implementation (see attachment).

· Bill has talked to Martha Hill (2101) re the stump left after removal of a large rhododendrum in front of the house.  She has agreed to have the problem corrected.

· Northern Va. Tree Experts will clean up the “hacked” trees on Tier 2.

· John will call RA re “hacked” trees on RA property at the intersection sign at top of Cabots Pt.

· The report was accepted. 

Old Business

· Bidwell request for removal of tree at 2159:  

The Bidwells are willing to pay for removal of the tree.  The tree is solid, but is growing at an angle and creating too much shade.  This is part of an issue of mature landscaping and crowding of trees.  The Board voted with 4 in favor and 1 opposed to approve the removal of the tree so that the Bidwells can take the request to RA.

· Tier 2 Drainage:

Gary sent a letter to ETC indicating ten unanswered questions, which they forwarded to 3 companies, in order to get clarification on specs for the work on the road.  Only Fairfax Excavation has responded and the cost will be $5775.  The Board voted  (5 in favor) to proceed with a contract with Fairfax Excavation to have them do the work.  Gary will draft a letter to that effect to ETC.  He will also see that coordination occurs with neighbors on Tier 2 affected by the work.

New Business

· The next CPCA Board meeting will be held Tuesday, August 23 at 7:00 in the home of Gary Caley at 2137.

· Cluster Standards regarding stain on siding and roof:

     Ken Andersen brought up several concerns including the use of inappropriate stain which is in violation of present cluster standards, and Euroclean’s procedure in powerwashing and applying stain.  He said that the Board has never done anything about violations to cluster standards when residents apply stain to the siding of their homes.  Also, Euroclean does not remove old stain with a preparation wash which they should do.  This contributes to the darkening stain on some homes.  Also, when applying new wood, Euroclean has not allowed for aging prior to staining so the new wood does not look as similar to old wood as it should. 


Several things need to be done:

· research existing standards regarding stain on siding and roofing of houses in Cluster.  (Ann will look at old cluster documents to see what has been approved for stain on the siding and roof – i.e. was siding stain changed in 2002;  Ken will contact RA to get detailed standards regarding siding and roofing).

· advise the Cluster of the problem with the procedure being used by Euroclean and what should be done.   (Ken will bring write-up to Board)

· look at possible use of new siding material, roofing material and/or a darker stain/paint.  Ken mentioned that Lakeside Cluster recently has gone to a paint which looks good.  (Steve will get information on new roofing material).

· Newletter updates: with dues notices, Steve will insert boxes with information for Cluster members.

· The meeting was adjourned at 9:10.

Submitted by Ann King, Cluster Secretary

