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 BOARD OF DIRECTORS MEETING

1/05/05

The regular meeting of the CPCA Board was called to order at 7:15 P.M. at the home of Steve Cristofar.  Attending were Board Members Bruce Bidwell, Gary Caley, Steve Cristofar, Susan Kelly, and Bill King.  Also attending were Ken Andersen and Liese Bidwell.  Minutes of the November 30, 2004 Board meeting were reviewed and approved.

Reports

Treasurer’s Report (Steve Cristofar)

· See attached copy of the Treasurer’s Report.

· Steve has called AAA for clarification of the 5% fee increase, and was advised the fee is necessary due to increased gasoline costs.

· Discussed and clarified By-Law requirements for an annual review of Cluster financial records, not an audit every two years.  This approach saves the Cluster considerable money ($1500 per year audited).

· The report was accepted as submitted.  
Grounds Supervisor’s  Report (Bill King)

· No meeting of the Grounds Committee was held in December.

· Work on Phase 3 of the project at the entry of the Cluster needs to be completed (sod removal and mulching).

· Minor work is also needed to complete landscaping around the transformer box behind Tiers 2 & 3.

· The tree in memory of Larry Farrell needs to be purchased and  planted.

· There is continued erosion at the west end of Tier 3.  The situation will be discussed with Cardinal Landscaping.

· There is a tree leaning near 2159, which can be removed if it is damaged.  The Grounds Supervisor will inspect the tree. 

Social Committee  (Sue and Gary Caley)

· A progressive dinner is planned for Jan. 15.

Old Business

· Tier 2 Drainage:  

· $358 has been spent for ETC’s contract; the remaining $642 will be applied to management of the contractor who does the work.

· Specifications of the bids are vague, including whether the costs proposed for work will include macadam sealing.

· Gary agreed to get copies of the contract with ETC to the Board who in turn will send him questions to raise with ETC.

· Bruce agreed to speak with Bob Potts about the contract.

· The Board Members will confer in one week to consider all bids (with additional information) and decide whether to proceed with the work.

· A review of finances indicated there would be money in the budget for FY 2005 to do the roadwork by transferring funds from another line item.

· Discussion also included whether to go to Members of the Cluster for approval of the specific expenditure on Tier 2 drainage correction.  This issue will be addressed by the Board after clarification of the bid specifications.

· Frequency of CPCA Board meetings:

· A vote to amend the By-Laws by the Members of the Cluster resulted in a quorum being met, with 25 votes (including 2 no, 23 yes). 

· The change allows for regular board meetings to be held no less than every other month, rather than monthly.  See item 9 in By-Laws Amendments, referring to ARTICLE IV, Section 5 Regular Meetings.

· Liability Insurance

· According to Steve Cristofar, the Cluster could purchase $2 million in an umbrella policy for $720 annually.  We presently pay $509 for a policy of $1 million.

· The issue of Liability Insurance will be addressed at the Annual Meeting

New Business

· Turn-around time for responding to Member requests for documents was discussed.  Minutes of Board meetings can be expected prior to the next scheduled meeting by email.  Addresses were clarified since several individuals have not received copies recently.

· Steve will work on a proposed FY 06 budget, and requested input from the Board.

· The next CPCA Board meeting will be held Tuesday, February 1 at 7:00 in the home of Bruce Bidwell (2159).  The purpose will be to work on the proposed budget.

· The next Annual Meeting will be held March 19 at the Glade Room.  Bruce has reserved the room.

· Ken Andersen made a presentation regarding Corporate Governance to the Board.  Included were: meeting notice requirements apply to committees; agenda packets need to be received by interested members of the Cluster at the same time they are received by the Board (it was pointed out that these handouts are received at the time of the meeting).  Ann agreed to add a statement to the meeting notification handout that members can obtain packets on request; the Board needs to enforce design requirements such as consistent and approved stain (a statement acknowledging the need for compliance will be made at the Annual Meeting);  any steps placed on Cluster property pose a liability risk to the Cluster.  Ken reiterrated a request that the Board uphold these requirements.

· AAA will pick up trees on the 5th and 12th of Jan.

· Reserve Fund

· The Reserve Fund Committee has not completed its work.

· The Board needs to come up with a reserve proposal.

· This is a priority agenda item for the Annual Meeting so it is resolved before members want to leave.

· Bill and Ann King will review minutes to determine what Board positions are up for re-election 3/05.

· Ann King will send Board members a copy of current By-Laws.

· The meeting was adjourned at 8:45.

Submitted by Ann King, Cluster Secretary

