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 BOARD OF DIRECTORS MEETING

2/1/06
The regular monthly meeting of the CPCA Board was called to order at 7:15 P.M. at the home of Gary Caley.  Attending were Board Members Gary Caley, Steve Cristofar, Bill King, and John Norton.  Ann King took minutes.  Also attending were Ken Andersen and Ginny Wheeler.   Minutes of the Jan 10, 2006 Board meeting were approved. 

Reports

Treasurer’s Report (Steve Cristofar)

· See attached copy of the Treasurer’s Report.

· The report was accepted.

Grounds Supervisor’s  Report (Bill King)

· See attached copy of Grounds report.

· There have been two leaf removals, each costing $1000.  Cluster may need to look at this expense.

· Survey of the cluster will go out to get input on priority projects for the Grounds Committee.

Lakefront Committee (Ginny Wheeler)
· See attached report. 
· The committee does not intend to present its plan at the Annual Meeting in March, as this would be premature.
· The committee requests a special Board meeting the end of March when it will present its plan/proposals to the Board.
· The committee has decided to hold Tier meetings to inform the cluster about the proposed plan for the lakefront.  These meetings will be held prior to a Special Meeting when the cluster will decide whether or not to accept the plan.
· Expansion of the cluster dock has continued to be a discussion point, specifically what design to use and whether it should moor pontoon boats.  Presently the committee’s recommended dock design includes 4 pontoon boats.
Cluster Standards Committee (Ken Andersen)

· The committee has identified the kinds of issues regarding the exterior of homes in the cluster that need to be addressed.

· They have determined that the clear finish presently used on cluster siding needs to be re-applied every 2-3 years, which is too often.  A more opaque finish would require reapplication  every 5 years which would be a more reasonable objective.

· Several questions have come up: do we want uniformity in the cluster; should the cluster Board take over maintenance of exteriors with an assessment imposed when work is done.  (This could provide better uniformity as well as cost savings to homeowners.)

· Committee members do not like hardiboard, but a cost estimate for it has been requested.

· Committee members are interested in roof fireproofing.

· Several members visited a millwork place in Baltimore and have gathered information about various grades of cedar.  Ken has some wood he obtained at the mill, and will bring it with stains applied to the next Board meeting.  

· It is possible to obtain pre-stained cedar for $.50 / foot from this mill (the stain is applied to all sides of the boards.)

· Ken recommended that, when replacing cedar boards, the entire side needs to be removed (rather than one or a few boards) in order to replace the paper underneath.

· The committee needs to look at paint, including semi-transparent, which would significantly reduce the frequency of application.

· The committee plans to submit its recommendations to the Board prior to the Annual Meeting in time for cluster consideration at the Annual Meeting.

Old Business

· Pontoon boats.  A discussion of the letter to the cluster regarding registering pontoon boats was deferred in Susan’s absence.

· RA appeal.  RA’s DRB has denied the appeal filed by Ken Andersen regarding use of pressure-treated pine for fencing, so the decision stands to allow it.

· Snow removal.  Steve has received a bill from the snow removal company.  John will contact Bruce Bidwell to ask if he will be responsible for initiating snow removal in the future.

New Business

· The next CPCA Board meeting will be on Mon, Feb. 13 at 7:00 at Bill King’s (2103).  

· Annual Meeting plans (March 18 – 10:00 AM at the Glade Room)
· FY 2007 Budget.  See attached.  Discussed items in the budget that could be deferred. Steve will do a write-up on the budget and issues it presents  (what grounds care can be cut, such as a reduction in the number of leaf rakings, work on Tier 2 entry, the roadside down to Tier 4, and the Tier 4 hill near mailboxes). Grounds care represents the largest expenditure, with $8400 allocated for work next year on the lakefront (biologs and lake edge plantings).  The grounds budget could be reduced by $2100 but that still leaves a deficit of almost $5000 in the overall budget.  There is money in the checking account that could cover the deficit.    

· The next Board meeting will primarily discuss the FY 2007 Budget and prepare for the Annual Meeting.

· Gary Caley and Ann King have agreed to be nominated for the two Board positions which will need to be filled.  Other volunteers for nominees will be encouraged in the cover letter to the cluster announcing the Annual Meeting.

· Draft minutes.  The Board determined that copies of minutes of Board meetings will not be distributed until minutes have been approved.

· CPCA website.  Mike Savage, Ann King and Sharron Cristofar will be working on improvements to the website. The meeting was adjourned at 9:45.

Submitted by Ann King, Cluster Secretary

