CABOTS POINT CLUSTER ASSOCIATION

September 16, 2006

SPECIAL MEETING on the LAKEFRONT PLAN
A Special Meeting of Cabots Point Cluster Association was called to order by Board of Directors’ President John Norton at 10:10 AM on Saturday, September 16, 2006.  The meeting was held at the Glade Room in Reston.  A quorum of CPCA’s 40 Members was established, with 25 households represented in person and an additional 11 by proxy.

John briefly addressed the concerns Members have about main water lines into many Cabots Point homes.  These polybutylene pipes are susceptible to breaks.  John has talked with a plumbing contractor, Hicks Plumbing, and Mark Butowsky has identified another contractor, Dinsmore Plumbing, who can replace pipes using the same technique.  John will follow-up with emails to the cluster so that homeowners who want to have pipes replaced can be placed on a list he will give to Hicks Plumbing.

John then presented the reasons for the special meeting, including a background of the history of the Lakefront Plan, its elements, and what decisions need to me made at this meeting.  The following is the text of John’s statement:

“ The Lakefront Committee has developed, over the past three plus years, a Lakefront Plan for the two main purposes of dealing with erosion along the shoreline and making the cluster look more attractive.  The cluster was asked to develop this plan by the Reston Association on two occasions when individual landscaping plans were proposed to RA in 2003 and 2004.  On those two occasions, RA instructed the cluster to come back with a more comprehensive lakefront plan.

“The Lakefront Plan has 4 interrelated parts.  The 4 parts consist of a rebuilt and expanded common dock, the installation of biologs along the shoreline, the landscaping of the slope going down to the shore, and individual docks or barriers to keep boats away from the shore to eliminate erosion caused by the boats.  The cluster has already approved the installation of biologs and money for that purpose is budgeted.  That task will probably be undertaken in the spring.  There is still some work to be done on determining the best way to keep the boats away from the shoreline, and we’ll come back to you on that.  So what the cluster is being asked to vote on are only 2 elements of the Plan at this meeting – [1] the rebuilt and expanded common dock and [2] the hillside landscaping.

“We will address the landscaping first because we have a landscape architect with us, Lauren Wheeler, who  has met with the Lakefront Committee numerous times and introduced the landscape plan to the cluster at an earlier cluster meeting.  She designed the plan and will explain what is involved and what it will look like.  Let me be clear here – approval of this landscaping plan does not include an allocation of cluster funds.  Approval of the plan will allow the Grounds Committee to recommend adding plantings to the hillside gradually over a period of years.  This will be handled in the normal budgeting process in which the proposed annual grounds expenditures are approved as part of the overall cluster budget.  It will also allow cluster members to proceed with planting on cluster property at their own expense.  So it is the design that the cluster is being asked to approve here.  It is a starting point.  The cluster can make changes in it as needs develop.

“Also, because the question has been raised at several Board meetings and at the tier meetings held recently, the Board wants to make it clear that the landscape plan does not restrict access to the lakefront – the landscaping is restricted to the slope heading down to the water, which is essentially unwalkable in any case.  Also we want to acknowledge the concerns expressed at those meetings indicating that residents do not want to restrict the number of boats allowed on the lake.  Nothing we are talking about here today affects any cluster member’s right to put a boat in the lake.  Everyone who has requested authority from the Board to place a boat in the lake has been able to do that.  The proposed hillside landscaping plan simply reflects current use of the lake by boats for illustrative purposes.  We are not approving any particular number of boats or any particular configuration of steps leading to those boats.  They are shown on Lauren’s diagram simply to show current use.  At the most recent Board meeting we adopted a motion specifically stating that the plan in no way restricts the potential number of allowable boats.  We can talk about these issues and any others and try to answer any questions you may have once Lauren makes her presentation.

“We are distributing a sketch of the new common dock.  Based on an estimate already obtained, the dock will cost up to $12000 with over $1000 of that for the use of TREX rather than wood as the building material.  The new dock will improve access to residents who want to put canoes ands kayaks in the lake from our shore.  It will also allow greater casual use by residents because it will almost double the size of the current structure.  The Board requests that the Cluster approve the Board spending up to $12000 to rebuild and improve the dock.  We also ask for authority to spend up to $1500 for a canoe/kayak rack near the common dock.  These moneys will come from the reserve fund.  We are not asking you to approve a dues increase or special assessment.  The funds exist already.  We may be able to build the rack ourselves, but if we can’t we’d like to avoid calling a cluster meeting just for that authority.  Following discussion we should vote for the dock with or without the boat rack.”

Following John’s presentation, landscape designer Lauren Wheeler gave a Power Point presentation on the landscaping plan for the hillside along the lake.  (This presentation is available on CD Rom).  Lauren explained the design objectives: lakeshore stabilization (with biologs), hillside stabilization, providing access to the lake, reduction of geese intrusion from lake, and improvement of the aesthetic experience and cohesiveness at the lake.

Lauren distributed lakefront maps indicating property lines and the edge of the slope down to the lake. She indicated that plantings would be on the slope itself, not the top of the hill where there is lawn.  Lauren said that plants would need to be at least 2 ½ to 3 feet high to prevent geese from walking up the slope.

Lauren showed slides indicating the severity of erosion along the western hillside of Tier 4’s lakefront, as well as illustrating the plantings to be used along the lakeside.

Following her presentation, Lauren responded to questions.  Several of her remarks:

· The amount and cost of maintenance in the first years after planting will depend on the size of plantings when they are put in.  Larger plants will need less weeding of space between plants, thus less in maintenance costs.

· There is a benefit to planting trees along the lakefront which goes beyond the aesthetic value.  Tree roots are helpful in holding soil and preventing erosion.  Because homeowners at the lake have concerns about trees obstructing their views of the lake, Lauren has limited their use to the cluster dock and a few elsewhere.  One homeowner indicated she does not want a tree that is planned behind her house.

· A procedure for modifying the plan, once passed, was discussed.  Bill King recommended that the procedure include going through the Grounds Committee.  Passing the plan will not preclude coming to the Grounds Committee and Board with suggested changes, including trees.

· Regarding access to the lake from a path along the top of the hill, Lauren pointed out that  the plan does not accommodate walking on the slope.  “As a landscape designer,” Lauren said, “I can’t promote walking on a slope beyond 20-30 percent.”  Maps of the area illustrated that a pathway at the top of the slope would be impossible unless it intruded on private property.  At some points it may be possible to modify the plan by moving a plant to increase access from the top of the slope.

· The plan was designed for hillside stabilization.  English ivy was suggested by one homeowner, and Lauren pointed out it is not encouraged as it is an “invasive” plant.

· Steps will not go through biologs.

Following discussion a motion was made and seconded that “the cluster accept the landscape plan as presented.”  A friendly amendment was added “subject to possible modifications via a review process to include the Grounds Committee and Board.”  A second amendment was also added “that the amount of money the plan will cost be put in the motion.”  

Procedure called for a vote first on the second amendment on including the cost of the plan in the motion to accept the plan.  This amendment failed, with only 3 votes in agreement with the amendment.

Next the original motion with its friendly amendment was put to vote.  It stated “ The cluster accepts the landscape plan as presented, subject to possible modifications via a review process to include the Grounds Committee and Board.”  This motion passed 30 to 6 by written vote.

A motion was made and seconded to approve the rebuilt and enlarged cluster dock.  (See attached drawing of the recommended dock.)  Following discussion, this motion passed 28 to 8 by written vote.

The meeting was adjourned at 12:00.   

Submitted by Ann King, Cluster Secretary

