 SEQ CHAPTER \h \r 1CABOTS POINT CLUSTER ASSOCIATION

 BOARD OF DIRECTORS MEETING

8/23/05

The regular monthly meeting of the CPCA Board was called to order at 7:10 P.M. at the home of Gary Caley.  Attending were Board Members Gary Caley, Steve Cristofar, Susan Kelly, Bill King, and John Norton.  Ann King recorded minutes.  Others attending were Ginny Wheeler, Karen Rhinard, Jim Chelena, Mark Butowski, Paula Haedel, Paul Eller, Ann Jones, Ken Andersen, and Mike Norvell.  Minutes of the June 28, 2005 Board meeting were reviewed and approved as written.

Reports

Treasurer’s Report (Steve Cristofar)

· See attached copy of the Treasurer’s Report.

· The balance in the Millennium checking account as of July 31, 2005 was $24,141.23.

· The Reserve Fund CD with Cardinal Bank was $11,089.73 as of Aug. 6, 2005.

· The report was accepted as submitted.

Grounds Supervisor’s  Report (Bill King)

· Bill is working with No. Va. Tree Experts to get them back out to complete work on pruning.

· Cardinal Landscaping has been asked to cut plants closer to the water’s edge.

· Joe Wiglarz has helped with spreading mulch on Tier 3 by the road.

· Mulch has been placed around maples on Tier 3’s west hill, behind 2163 and 2165.

· Bill will talk to Cardinal about stabilizing some of the stones on the previously noted hill.

· He has asked for an estimate on the cost of cutting Russian olive shoots along the lake.

· The islands in Tier 2 and Tier 3 are on the list of priorities for landscaping next year (the pines in Tier 2 continue to look bad despite recent pruning).  Input from Tier 2 will be needed.

· The area on the left going down the road to Tier 4 also needs to be addressed.

· The report was accepted.

Old Business

· Bidwell request for removal of tree at 2159:  John will submit the request to RA for approval. 

· Tier 2 Drainage:  Gary Caley has sent a letter to ETC, Inc. (see attached) indicating that the cluster has selected Fairfax Excavation & Paving Co. to do road work needed to correct the drainage problem on Tier 2.  Work is expected to be done in September and will cost $5775.

· Cluster Standards

1. Ann King will update the Cluster Handbook to reflect the change in standards approved in 2002 allowing for cedar tone or clear preservative for roofs, decks, and fences.

2. The Board agreed to assist Jim Chelena (2171) in resolving the issue of a citation about the color of siding by meeting with him, Euroclean, and Sue Osborne of RA.

3. A motion was made and accepted (4 in favor, 1 abstention) to allow for the use of treated pine on fencing with the stipulation that it be stained  after a reasonable curing time.

4. Regarding the request of Paul Eller (2167) to approve the use of sandstone-colored patio doors, the Board did not approve such a change.

5. The Board decided to send out a notice to CPCA Members covering several issues related to standards: remind Members of cluster standards and the importance of maintaining uniformity in the appearance of the cluster; point out that it is their responsibility to adhere to cluster standards; remind them to send requests for changes to the exterior of houses to the Board first, then RA; point out that trim should not be added to the exterior of windows and doors; request volunteers for a committee to work on standards and possible changes.  Ann King will write the notice and distribute it.

6. At the next Board meeting there will be a specific follow-up discussion with the homeowner at 2151 on the addition of trim on the exterior of the house.

.

New Business

· The next CPCA Board meeting will be held Tuesday, September 20 at 7:00 in the home of Ann and Bill King (2103).

· The Board voted (4 in favor, 1 opposed) to allow Alex and Jay Grant (2131) to have the Norway maple near their house thinned at their expense.

· Lakefront Plan

1. A presentation by the Lakefront Committee was made requesting that the Board approve The Lakefront Plan in order to move forward with it, and also approve the implementation of Phase 1 (biologs and plantings along the lake).

2. A motion was made and passed (5 in favor, 0 opposed) to proceed with the planning and implementation of biologs and lake-edge plantings, such that implementation can be done by mid- to late-spring of ’06.  This decision included several points:  1)  Lauren Wheeler will be engaged to develop a detailed plan for specific plants to be used in biologs and plantings along the lake-edge (cost estimate $575);  2)  Lauren will also be asked to develop an integrated plan for these plantings and other plantings along the lake including the slope adjacent to the lake (this decision is based on RA’s recommendations that there be a single integrated plan for plantings along the lakefront);  3) biologs and plantings on the lake-edge were approved at the Annual Meeting in March ’05 as part of the FY ’06 budget process;  4)  these already-approved funds could be expended next spring in FY ‘07;  5)  Proceeding to implement  biologs and lake-edge plantings is important and should be initiated now, independent of The Lakefront Plan.  Although it coincides with the proposed Phase One of the plan, implementation of biologs and lake-edge plantings is not being initiated at this time as part of an overall plan for the lakefront, since Cluster and RA approval of the entire plan has not occurred. 

3. The Board agreed that approval of the Lakefront Plan by the Cluster should occur no later than the March ’06 Annual Meeting of the Cluster.

4. The Board asked the Lakefront Committee to develop proposals for how to pay for various phases of the Plan (i.e. mini-docks), as well as estimated costs.

5. Ken Andersen distributed copies (see attached) of an alternative plan for the cluster dock, and made a presentation recommending a 100-ft. stretch of “boardwalk” along the lake.  No decisions about the cluster dock or boardwalk were made. 

· The meeting was adjourned at 10:45.

Submitted by Ann King, Cluster Secretary

