Cabots Point Association Cluster Board Meeting

April 19, 2005 Minutes

All board members were present.  Ms. Kelly recorded minutes for Ms. Anne King.      Mr. Ken Anderson also attended.

The minutes of the March 19 Board meeting and the Special Cluster Meeting of April 13 were approved with two (2) changes:  

Special meeting of April 13, 2005:

1)  Under Cabots Point Lakefront Plan, 3rd sentence, changed to read:  RA has limited management control of the area because so much of it is impervious i.e., sidewalks, roads, roofs, etc.  

2) Third bullet from the end of the minutes, cross out witch hazel. 

The Board recommended one change to the annual meeting minutes: The Reston Association Design Board has requested a lakefront plan from the Cluster.

Treasurer’s Report (Mr. Steve Cristofar):

Due to requests from cluster members and the board, future treasurer’s reports will note any large expenditure out of the ordinary.  

Board members approved establishing a reserve fund, as directed by the members at the 2005 Annual Meeting, at Cardinal Bank.  The initial deposit will be $10,000 in a 100 day certificate of deposit offering 3.01% interest.  At the end of this period, the treasurer will add $2K (from this quarter and next quarter’s dues) and either continue this account or open another money market account or CD, depending on the highest interest rates for the Cluster.  Mr. Cristofar will add a new block on the Treasurer’s report:  reserve fund account interest.  

Due to unresponsiveness of the Cluster’s current insurance policy company, e.g., not showing up to present information to cluster members at the annual meeting despite repeated assurances they would do so, the treasures will check out options of different agents or a company.   

Ground’s Committee Report (Mr. Bill King):

The Cluster’s contract with Cardinal Landscaping was signed ($9,463 for the year in 10 equal payments).   

Correcting the erosion problem between tiers 3 and 4 has been postponed for a while and must be corrected now to avoid more serious and costly impacts.  Bids were sought.  For the digging, 34 logs, pegging of logs, mulching and planting of 135 liriope, the cost will be $1,527.  After discussion of other options, the plan was approved.  The work will be completed quickly to avoid more costly corrections.

Bids are being sought from 3 companies to complete the necessary tree cutting that must be done this season.
Lakefront Plan (Mr. Bill King):

Mr. King recommended the committee contact the Reston watershed manager to show him/her the plan that was presented to the members during the April 13, 2005 Special Meeting of the Cluster Association.  The plan would then be submitted to the design review board as a master plan, not a detailed implementation plan.  The committee will have to provide a write-up of the plan to accompany the sketches.  

After extensive discussion among the board members as to the definition of “masterplan”, the costs of the plan, the obligation of the cluster to implement the plan in future years after receiving RA’s approval, and the remaining unanswered questions of many cluster members as to the details, options, and costs of the plan, the recommendation was tabled.  The Lakeside committee is to develop another approach to move the Lakefront Design Plan forward.

Correction of Tier 2 Drainage (Mr. Gary Caley):

Bids from the three (3) companies to correct the drainage problem on Tier 2 were unsatisfactory in relation to the explanation of work to be done and how pavement was to be restored to its current status.  Mr. Caley crafted letters to each company and to ETC seeking answers to several pointed questions that will better inform the board and allow a prudent award of the contract.  The letters were approved.  Mr. Caley will also seek a bid from Dominion Paving, if there is no cost for such a bid.  The board remains committed to having this work done this spring.

Reserve Fund Study:

Mr. Bill King and Mr. Steve Cristofar volunteered to review necessary information and put together a capital components reserve fund study for the Cluster.  This will be done over the next two (2) months—May and June.  

Other Business:

It was agreed that all contracts will be held centrally by the treasurer.  Board members or committee chairs will also keep a copy. 

Mr. Bidwell will be contacted to make sure the Board is informed of all the tasks that Mr. Bidwell accomplished for the Cluster to insure no Board responsibilities are overlooked.  

The Annual Spring Clean Up will be Saturday, May 7.  Ms. Susan Kelly will get the flyer out to the Cluster announcing the date and time.  

The next Board meeting will be Tuesday, May 10.  

