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 BOARD OF DIRECTORS MEETING

5/16/06
The special meeting of the CPCA Board was called to order at 7:14 P.M. at the home of John Norton.  Attending were Board Members Gary Caley, Susan Kelly, Ann King, and John Norton.  Ann King took minutes.  Also attending were Hedy Butowsky, Mark Butowsky, Ellen Dyke, Ann Jones, Bill King, Jill Norvell, Mike Norvell, Karen Rhinard, and Ginny Wheeler.   Minutes of the April 11, 2006 and May 3, 2006 Board meetings were approved.

The entire meeting was devoted to the Lakefront Plan and recommendations made to the Board March 28, 2006 by the Lakefront Committee.

Following the DRB meeting on May 2, 2006 when the cluster presented it’s plan for review by DRB, John Norton received a letter from Janet Bolton of RA.  The letter suggested 1) that rip rap be of natural color, 2) that the cluster come to RA about the cluster dock extensions, 3) that the shoreline remain natural using native plants and trees, and 4) that the final landscape plan be submitted to RA.

The Board discussed aspects of the plan with the following discussion highlights and actions:

Biologs and lakeshore plantings

· Consideration was given to the implementation of biologs during the spring/early summer. Bill King and Ginny Wheeler provided clarification that biologs have explicitly been approved by the Membership at the annual meeting this year.  $8400 has been budgeted for lakeshore plantings including biologs as part of waterfront erosion control. Bill King agreed to follow up in obtaining current costs for the project from Cardinal Landscaping and determining what RA’s contribution will be.

· Action  A motion was made, seconded, and passed with a vote of 3:1 as follows:  “The Board approve having biologs and shoreline plantings bid and installed this spring/summer as long as dock construction will not severely damage the new biologs and plantings.”   Ginny will talk to Corky of CJS enterprises to see if he can provide information on how construction of docks would impact new biologs.  The Board will review this information at its next meeting and reconsider the installation of biologs this year if severe damage is anticipated.   

Single Docks

· Ann explained a suggestion for financing the individual docks through a one-time assessment on boat owners for control of erosion, the amount of which would coincide with the cost of dock construction.  One advantage of this approach whereby the cluster would then build the docks is that it would help provide assurance to all cluster Members that ownership of these docks would remain with the cluster.

· Ellen Dyke referenced RA Covenants indicating that lakefront homeowners who have cluster property between them and the lake have the right to access and use of the lake in front of their property.  Bill King read from an RA document (see attached) which seemed to support Ellen’s position.  John suggested that the RA document was ambiguous and that it could be argued that his property also could be considered as abutting commonly owned lakefront property, since that property ran unbroken from the lake edge to his house – his house was just farther away than the “lakefront “ houses. Ann King indicated her belief that the right of a lakefront homeowner to use a dock in front of his/her lakefront home would appear to convey, based on the document referenced by Ellen Dyke and supported by the statement read by Bill King.

· Action  After discussion of interpretation of the statement referred to above, a motion was made, seconded, and passed by 4:0 vote as follows:  “Cluster Members who want pontoon boats or barges moored at the lakefront will construct single docks within 1-2 years from when the Lakefront Plan is approved, as required by the Lakefront Plan, with Board approval of the construction contract and at the expense of those Members.  Members who want pontoon boats or barges in the future will construct single docks prior to mooring, according to the Lakefront Plan.”
· The suggestion was made that further clarification be sought from RA.  Ann will contact RA to pursue the soundness of interpreting RA’s documents to mean that a lakefront homeowner would have the right to moor a boat in front of his/her home, and that this right would convey to future homeowners.
Landscaping above the shoreline

· Lauren Wheeler will continue to allocate space for an open path at the top of the slope free of plantings.

· The Board will recommend that homeowners along the lake be free to move forward with the landscaping plan at their own expense if they do not want to wait for the cluster to implement the landscaping plan.

Cluster dock

· The Board agreed to present to the cluster cost information on the common dock as drawn by Bill King and previously approved by the Board.
· In addition, cost information will be provided to the cluster on a dock that extends a walkway to the 4 pontoon boats that will be moored in the vicinity of the common dock
· Ginny Wheeler will obtain cost estimates for the two alternatives.
· If the cluster approves a plan for the larger dock alternative, new discussion of these 4 single docks being financed by boat owners, as currently planned, will be forthcoming.
Presentation to the cluster at a special meeting

· The Board will meet in June to plan for a special cluster meeting.
· The special meeting will be held in July.
· Voting at the special meeting will be done in writing, with proxy votes distributed ahead.
The next Board meeting will be Tuesday, June 6, 2006 at 7:00 PM at Ann King’s.

The meeting was adjourned at 9:40P.M.

Submitted by Ann King, Cluster Secretary

