CABOTS POINT CLUSTER ASSOCIATION

 BOARD OF DIRECTORS’ MEETING

June 21, 2011

The regular monthly meeting of the CPCA Board was called to order by President John Norton  on Tuesday June 21, 2011 at 8:00 P.M., at the home of Gary Caley (2137).   Attending were Board Members Gary Caley, John Norton, Steve Cristofar, and John Hills. The agenda for this meeting follows:

OPEN COMMENTS 

· None

OLD BUSINESS & COMMITTEE REPORTS

· The Board approved the minutes from Board meeting of May 24, 2011 

· Treasurer Report

·  As of the end of the last month, the checking account balance was approximatley $22k. All Q1 dues have been received, including all canoe rack fees. 

· A check for $315 was received from South Bay. This was ½ the cost for the new Norway Spruce, planted on the boarder between Cabots Point and South Bay.

· ABS has added another fuel surcharge. Total bill was $759 of which $36 are now fuel surcharges. This includes a 2% standard increase. 

· Grounds Report 

·  Steve noted that five of the holly bushes planted along S. Lakes Drive by Cardinal appear to be dead, and another 2 or 3 look like they're on their way out.  Kate later replied via email that Cardinal is aware of the hollies and will replace them in the fall. 

· Steve also noted that in the same area, on a large pine tree, a large detached Y-shaped branch is hanging over the roadway. He expressed concern that it could be a hazard to a car or pedestrian and suggested it be removed. Kate later replied via email that if it's one of the dying pines, she would prefer to have the whole tree taken down. Kate to follow up with Thrive. 

· Roads and Sidewalks

· John N. received a positive recommendation from South Bay for Asphalt Paving, who will be walking the Cluster on Wednesday morning. That will give us three bids, which should be sufficient to begin working on the Reserve Study. Paula Hadel and Ryan Williams had volunteered to help with the Reserve Study at the annual meeting. 

· Siding

· John H. noted that one resident has reported they were unhappy with the stain recently applied to their deck. They weren't sure which stain had been used (old or new standard), but will follow up to see what combination was used.

· Social

· There are no social events on the radar.  

· Other

·   Dave Brassfield has not gotten back to Steve on fixing the bracket on the Cluster dock. However, an estimate was received by Konstantine for extending the Canoe rack. It would double deck the back, several feet above the existing rack, accommodating an additional 4-5 extra canoes. Total cost is $430. Board voted 4/0 to move forward the this plan. As part of this estimate, Konstantine will also fix the bracket on the dock.

· The Williams and the Hills families requested a location to build a mooring/dock (one location which the two families would share). The spot selected was the area to the right of the community dock, under the planting behind 2135. The dock will follow Reston Association and CPCA approved standards for docks.  The Board discussed placement to avoid damaging the root structure of the tree closest to the community stairs. Board approved 3/0, John Hills abstained.   

· The Williams family has requested plans for the construction of a new lower deck. The Board had no objections to the proposed plans and approved unanimously 4/0.

· Mooring Language

·  John Norton originally drafted proposed mooring language to be added to the Handbook. The language described at a high level the terms for building and usage of moorings, including a lottery process to be used if all potential mooring locations are in use or if an existing dock becomes available. Board discussed John Hills' suggested revisions to the initial draft, including the removal of a provision allowing the Board to transfer a dock from one resident to another resident along with the transfer of a boat. In this case, the Board weighed the impact of keeping the provision, possibly imposing a transfer fee roughly equivalent to the cost of building a new dock. This fee could be used by the Cluster to maintain derelict or abandoned docks. John H. also suggested that all potential sites be identified as part of handbook update, and presented two mockups of the lakefront to the Board, one with 27 individual docks and the other with 13 shared docks, both supporting 27 boats. The Board discussed reviewing mockups for possible inclusion in the handbook along with mooring language. John Norton agreed to prepare a second draft of the mooring language for the next Board meeting.

NEW BUSINESS  

· None

MEETING CLOSE OUT

· Date/location of next Board meeting: To be held at the home of Kate Sherwood (2153) at 7:00 pm, Wednesday July 13.

Meeting was adjourned at 9:52 pm.

Minutes Submitted by John Hills
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