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 BOARD OF DIRECTORS MEETING

February 13, 2007

The regular monthly meeting of the CPCA Board was called to order on February 13, 2007 at 7:10 P.M. at the home of Ann King.  Attending were Board Members Gary Caley, Steve Cristofar, Ann King, and John Norton.  Bill King also attended.  The primary agenda of the meeting was the FY 2008 Annual Budget.

FY 2008 Annual Budget

· The budget now has $30,000 allocated for Grounds Care.  $8000 is for biologs and will only be an expense in FY2008.

· Steve proposed that the Board recommend paying off the paving loan in the spring after the annual meeting (thereby saving the cluster several hundred dollars in interest).  Presently a quarterly fee of $60 per household goes to the paving loan.  This fee would be partially restored to each household, with  $20 being added to regular cluster dues and applied to the reserve fund and operating costs (divided evenly).  Members would see a net reduction in total quarterly dues of $40.

· The above recommendation would ameliorate a projected long-term shortfall in the reserve fund.

· The Board voted to approve and recommend Steve’s proposal (4-0).

Plans for the Annual Meeting

· The Annual Meeting will be held March 24 at 10:00 AM. in the Glade Room.

· The cluster has been sent a notice about the upcoming meeting.

· One Board position will be up for election at the Annual Meeting.  Susan Kelly has decided not to run for re-election.

Minutes of the Jan. 9, 2007 Board meeting were approved.

Cluster Standards – Ann King has written up the new cluster standards for distribution.  She will send them to the cluster, and will also re-write the handbook to include them.

Exterior Lighting

The Board appoved by a vote of 4 - 0 the adoption of a new lighting fixture as an alternative standard to the existing fixture.  The fixture is made by Idaho Wood (item no. S247, smooth sanded cedar finished with tung oil) and its cost is $38.  The fixture will be presented to the cluster at the annual meeting March 24, and then submitted to RA for approval.

Ron St Jean’s request for removal of logs behind his house (2107).  The board decided to approve the expenditure of $150 for removal of logs in the common space behind Tier 1.  Ann King will notify Ron of the decision and ask that he arrange for a contractor to do the work.

The next board meeting will be held on March 6, 2007 at the home of Susan Kelly (John will confirm with Susan).  The purpose of that meeting will be to discuss pontoon boats and erosion on the lake, as well as any further plans for the annual meeting.

Submitted by Ann King, Cluster Secretary

