CABOTS POINT CLUSTER ASSOCIATION

 BOARD OF DIRECTORS’ MEETING

January 18, 2011

The regular monthly meeting of the CPCA Board was called to order by President John Norton  on Tuesday January 18, 2011 at 7:00 P.M., at the home of Gary Caley (2137).   Attending were Board Members John Norton, Steve Cristofar, Gary Caley, and Kate Sherwood. 

The agenda for this meeting follows:

OLD BUSINESS & COMMITTEE REPORTS

· Approval of minutes from Board meeting of November 16, 2010 

· Treasurer Report

· 19 dues paid to date. 

· Grounds Report

· We are switching back to Cardinal as soon as possible (March 1st if possible).  Kate will notify HDS and discuss with Greg from Cardinal.

· We need to get the following work completed and paid for before the end of the fiscal year:

· Norway spruce planted along border with South Bay

· New bed on tier 1 near the mailboxes - crape myrtles and encore azaleas

· East end of the waterfront grass and small plants

· Erosion control along the east end of tier 4 including burying drainage pipes and adding screening trees

· Erosion control and improve grass at the side of tier 3 (including burying drainage pipes)

· Increase ground cover and grass coverage behind tier 2

· Improve main entrance around sign with addition of skip laurels behind the sign

· Add skip laurels and/or hollies along South lakes

· Kate will ask Cardinal for quotes and submit to the board before the next board meeting.  We want to get the work done as soon as possible (late Feb and early March).

· Ask residents for a volunteer to be grounds coordinator to assist Kate (they would need to solicit bids and supervise plantings).

· Mailboxes

· Will be checking with EuroClean for a date to start replacement of mailboxes and refurbishing of signs per their quote.

· Snow Removal 

· (The following was submitted to the board by John Hills via email prior the meeting): 

· Perfect has come out twice to date. The first time to remove snow and sand hills. The second time this past weekend to sand after the dusting we received. The first sanding was better than previous years, but still extended into several of the tiers. After speaking with them again, the last sanding seems to have been more contained to the hills. 

· Overall, I am pleased with the level of communication. They are responsive and proactive thus far.

· The Board voted to give Perfect Landscaping discretion to sand the hills to tiers 3 and 4 whenever they think it's necessary. This should improve response time in those instances such as yesterday's ice storm. Perfect would still need our permission to sand remaining roads. 

· Roads and Sidewalks

· John N. to follow up with volunteer on Roads and Sidewalks. 

NEW BUSINESS & OPEN COMMENTS 

MEETING CLOSE OUT

· Date/location of next Board meeting: To be held at the home of Steve Cristofar (2113) at 7:00 pm, Tuesday February 22. 

Meeting was adjourned at 8:30 pm.

Minutes Submitted by Gary Caley
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