CABOTS POINT CLUSTER ASSOCIATION

 BOARD OF DIRECTORS’ MEETING

July 20, 2010

The regular monthly meeting of the CPCA Board was called to order by President John Norton on Tuesday July 20, 2010 at 7:00 P.M., at the home of Steve Cristofar (2113).   Attending were Board Members Steve Cristofar, John Norton, Gary Caley, John Hills and Kate Sherwood via telephone. Also in attendance were Daryl Pendleton and Jill and Mike Norvell.

The agenda for this meeting follows:

OPEN COMMENTS

· Mike Norvell had the following comments:

· The Owl's Cove resident has done some upkeep on lawn, but it is not sufficient. Both Mike and Daryl have complaints registered with RA against the resident. 

· The biologs are becoming more established and are reclaiming some of the lawn. Some plants may not be weeds but wetland plants; suggestion is to leave 1.5 feet of wetland plants to allow for buffer. HDS has mistakenly cut some of these plants over the past few months. 

· With regard to our new stain, Mike suggested contacting Rachel Carson Institute to see what might be the effect of the lake bio system. John H. replied that the new stain has the same Volatile Organic Compound (VOC) content as the Olympic, and meets VA state guidelines. Lower VOC stains were investigated, but none were found that could match the performance of the X-100.

· Daryl Pendleton had the following comments: 

· On the side of their end unit (2121), the land all the way down to the creek is cluster property and does not belong to RA. There is debris in this area which has not been cleared. Trees are also touching his home, and ants are coming into the home from tree limbs. Also, Daryl has caught HDS dumping debris in the woods at the end of the property.

· Regarding the erosion around the side of their property, residents, utility companies, landscapers, etc. all use the hill to access the back. This, along with water from the street has caused erosion. Daryl said that the hill would provide better access to rear if debris is cleared and the land leveled. Daryl presented images of other end units where he said the Cluster has done work, and asked if the board would improve this area. Mike Norvell further recommended that the Board take care of that corner first, then complete the lakefront plan.  Jill stated that not much had been done at that end of the lakefront cluster of homes in several years. John Norton commented that Daryl’s side  property extends 15 feet and is his responsibility, the area beyond that area is cluster responsibility. The Board will have Kate take a look at it to determine what improvements should be made. 

OLD BUSINESS

· Approval of minutes from Board meeting of June 15, 2010

· Treasurer Report

· Good balance in our checking account until the CDs mature, then Steve will transfer $8,000 to the reserve account. Will maintain our contingency allowance. Continue to earn 1% a year. Ryan Williams completed Annual Financial Review. 

· Two new families have moved into the cluster; HUD 1 and dues are up to date on both homes. 

· John Hills stated that the cluster telephone/email guide has been updated and will be sent out to residents.

· Grounds Report

· Kate was not available. Will follow-up for email report regarding: 

· Follow-up on reconfigured beds and plants that have been moved.

· Follow-up on complaint against Owl's Cove resident.

· Follow-up on plantings on the east end of the lakefront in the areas.

· Follow-up on weeds to be removed from the biologs.

· Follow-up on replacement of plants on the tier 2 island and entrance.

· Siding Report

· Discuss feedback from Reston Association regarding:

· New Stain Standard (X-100) was accepted by Reston, however the letter from the review board mistakenly rejected the grandfathering of Olympic on homes that have already used the Olympic. John N. will be contacting RA to resolve this issue.

· The RA violation on 2175 was dismissed. The critical point was that Cabots Point cluster standards didn’t require all wood seen from one vantage to be replaced at once. 

· Changes to Handbook were made to account for changes in decking material and siding stain. Will be distributed once the final matter of grandfathering Olympic is resolved. 

· John N. discussed writing a letter to residents to encourage residing on those homes that have not yet done so. While due to orientation, shading, maintenance and other factors some homes are in better shape than others, it has been 30 years and all residents should begin planning this inevitable maintenance. 

NEW BUSINESS

· Chuck’s [i.e., Charles Tack’s] Duck - A Black Bellied Whistling Duck has been sighted in the neighborhood. This may draw bird enthusiasts.

· Date/location of next Board meeting:

· To be held at the home of John Norton at 7:00 pm, August 24. 

· Other New Business

Meeting was adjourned at 8:15 pm.

Minutes Submitted by John Hills
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