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 BOARD OF DIRECTORS’ MEETING

May 11, 2010
The regular monthly meeting of the CPCA Board was called to order by President John Norton at 7:00 P.M. at the home of John Hills.  Attending were Board Members Steve Cristofar, John Hills, John Norton, Gary Caley and Kate Sherwood. Also in attendance was Mike Norvell (2123) and Jack & Loy McGaughy (2165). 
The agenda for this meeting follows:

OLD BUSINESS

· Approval of minutes from Board meeting of March 27, 2010

· Treasurer’s Report

· All dues have been paid. 

· 17 members paid the $50 dollar installment, while the rest paid $200 in full.

· There are four canoes on the canoe rack, all four have been paid in full. 

· Reserve fund gaining 1% per year.

· Annual financial review due end of the month, will be given to Ryan Williams by the end of the week.
· Grounds Report

· Marilyn Jarvill  has agreed to Co-Chair the Grounds Committee.
· Trees and Debris Behind 2121. Mike Norvell stated that RA has done some cleaning up of debris, however the home owner in Owls Cove has done nothing. Mike Norvell asked if there were plans for a screen behind that group of homes, stating that the cypress trees there are dying and the whole area needs to be landscaped. Kate stated that work in this area has been budgeted for this year. Kate also indicated she had talked with Claudia from the Reston Association. RA has agreed to pay for new plantings on RA land in that areae and will pay 50% of the cost of having the tree removed that has fallen. Kate will be working on a plan and working with contractors to start this work.  Mike reminded the Board that when planning landscaping in this are to leave room to get equipment around (including fire/emergency equipment).
· Change of Grounds Maintenance Contract, Cardinal to HDS. Feedback by residents has been positive, but additional reactions would be appreciated. 
· Erosion behind 2121.  Most of  the erosion is on a resident’s property, but the Board  agreed to work with the resident to develop and implement a plan to mitigate. Currently nothing will grow due to heavy shade and water runoff.  

· Erosion behind 2165. There is a problem with the erosion pit, which the cluster installed (Cardinal) many years ago. Water draining into the pit was causing water leakage in the resident’s basement.  A drainage pipe was removed from the pit to stop leakage into the basement; this pipe is now causing erosion. Because of the shade from a nearby tree grass will not grow there, making it difficult to find anything to absorb the water. HDS provided a plan to install buried pipe to the storm drain, but the estimate came in very high.  Kate is looking into a different solution, either landscaping to mitigate erosion or a quote from a different vendor to install the buried pipe. Jack McGaughy indicated they did not want to pay the costs since the cluster had originally installed the erosion pit.
· Thrive is coming out to do another walk through and will address:

· A tree behind 2105 (Des Wilson). The resident is worried that the tree will damage gutters during a storm.
· Debris on roof of 2101 that wasn’t cleared. 
· Many trees now need to be maintained / replaced; many trees are not looking good after snowstorm.  
· Siding Committee Report. John Hills presented findings from research of a number of stain brands and colors.
· History of the Siding -- The original stain used in Cabots Point was “Aquatrol Clear Finish for exterior wood siding.”  Over time, the wood naturally aged to a grey / brown. Aquatrol became unavailable years ago and the Board approved CWF which proved to be unsatisfactory.  The Board approved a  new Olympic standard in 2006 in an effort to find a new "darker" standard that would bring uniformity between new siding and existing siding which was aging naturally.  The Olympic stain (red/orange appearance) was reformulated some years ago by the manufacturer to reduce volatile organic compounds VOCs.  Anecdotal evidence suggests the new formula does not penetrate new wood as well, dries too quickly making it difficult to achieve even coverage.  We are now reevaluating the siding stain because: (a) Residents have questioned the quality of the reformulated Olympic standard, and (b) we now have inconsistency in color between newly resided homes, between the Olympic standard and the “de-facto” standard (ABR X-100 Cedar Gold Tone).
· 21 samples were presented to the board, which included the following brands:
· Behr Premium

· Cabots Preservative Wood Finish

· Cabots Semi-Transparent Deck and Siding

· Cabots Naturals Deck and Siding

· CWF UV Clear Wood Oil

· Olympic MAXIMUM Penetrating Oil formula 

· ABR X-100 Natural Seal® Wood Preservative 

· Penofin - Verde (Environmentally Sustainable)

· Penofin - Ultra Premium

· The Board reviewed samples and discussed pros and cons of various brands and colors. One issue is VOC content. States have begun adopting laws restricting VOC content of stains, this is why many stains have been recently reformulated. There would be concern selecting a stain with a high VOC because it could change in the next few years. Color was also discussed, since more color provides more protection, but will also cause the wood to become darker over time with reapplication.
· Conclusions:
· The Board will review samples individually in the daylight for future discussion. 

· Decking Materials

· New decking materials have been approved, new handbook to be sent to Mike Savage, notice to go to residents.

· Mini-docks
· Mini-docks have been built.

· New inquiry from 2151, inquired as to how to build a dock.  

NEW BUSINESS

· Date/location of next Board meeting

· To be held at Gary Caley’s house. Kate to attend via speaker phone. June 15th. 

· Other New Business

· Mike Norvell asked if the Board would join in the complaints against Greensteens in Owl Cove. Plastic and other trash have been in their back yard for many years, which is very unsightly. This is made more apparent with the recent loss of the trees. Three homes are involved. Question to the Board, do we want to add the Board as an effected party. Kate agreed to file an amendment to the complaint to become an effected party on behalf of the Board. She will aid in communications and coordinate.  Marilyn will go in Kate’s stead if she is not in town. 
· Mike also asked if the mulberry sapling on the shoreline could be transplanted before it dies. Kate will look for a new place to transplant it.
Meeting was adjourned at 9:00 pm.
Minutes Submitted by John Hills
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