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 BOARD OF DIRECTORS’ MEETING

February 16, 2010 
The regular monthly meeting of the CPCA Board was called to order by President John Norton at 7:05 P.M. at the home of John Norton.  Attending were Board Members Gary Caley, Steve Cristofar, Paula Haedel, John Norton, and Kate Sherwood. 

The agenda for this meeting follows:

OPEN COMMENTS PERIOD

OLD BUSINESS

· Approval of minutes from Board meeting of January 6, 2010

· Treasurer’s Report

· Grounds Report

· Siding Committee Report

· Other Old Business
NEW BUSINESS

· Date/location of next Board meeting

· Finalize plans for Annual Meeting

· Finalize Draft Budget

· Other New Business

Open Comments—None
· Minutes of the  Board Meeting of January 6, 2010 were approved
· Treasurers Report—is Steve Cristofar presented the Treasurer’s Report.  He reported that as of January 31, 2010, the CPCA checking account balance is $12,811.63 and the balance of the reserve account is $13,275.03.  Steve noted that our expenditures to date, and expected, for snow removal have exceeded our budget for that item due to the large amount of snow this year.  The Board discussed several of the bills from Perfect Landscape for these services.  The Board requested additional information from Perfect regarding the bills.  Although clarification has been requested for services on December 31 and January 8, no response has been received, other than a reduction of the bill we suggested be rescinded.  Additionally, it was noted that some curbs were damaged during snow removal.
· Grounds Report—No activity this month.  The Board did discuss the number of trees damaged by the snow and the need to obtain services to clean up dead branches, trim trees, etc.  

· Siding Committee Report—The Siding Committee submitted their recommendations.  The group suggested several alternatives.  The Board will be requesting additional information before making any recommendations.  The Board believes we may need to “test” several of the options suggested by the Committee.
· Other Old Business—The Board agreed that all members would encourage other residents to consider running for the open Board position.  If we cannot get enough members to actively manage the cluster, we might need to consider hiring a management company, which would increase the Cluster dues.  
· NEW BUSINESS

· Next Meeting—Scheduled for Saturday, March 27, 2010 at 1 PM following the Annual Meeting.  Meeting will be held at the home of Kate Sherwood.
· Finalize Plans for Annual Meeting—Meeting will be held on March 27th, 2010 at 10 AM in the Glade Room

· Finalize draft budget—The Board discussed the proposed budget for FY2011 submitted by Steve Cristofar.  Based on the increasing cost of services, the Board agreed that dues would need to be increased.  Several factors led to this decision:  current deposits to the Reserve Fund will not cover anticipated costs of services needed (such as road repair); need for re-sealing streets; broken curb repairs needed; extensive tree damage; recovery of funds expended on snow removal.  Steve will update budget material and send to Paula by 3/8 so that the Annual Meeting packet may be sent out prior to March 13th.   Grounds budget reflects approximately a 5% increase.  
· Other New Business
· Cluster Clean Up—To be held April 17th.

Meeting was adjourned at 9:10 pm.
Minutes Submitted by Paula Haedel 
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