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 BOARD OF DIRECTORS’ MEETING

August 4, 2009
The regular monthly meeting of the CPCA Board was called to order by President John Norton at 7:20 P.M. at the home of John Norton  Attending were Board Members Gary Caley, Steve Cristofar, Paula Haedel, and John Norton. 

The agenda for this meeting follows:

OPEN COMMENTS PERIOD

OLD BUSINESS

· Approval of minutes from Board meeting of June 16, 2009

· Treasurer’s Report

· Grounds Report

· Status of DRB Requests

· Dock Status

· Other Old Business

NEW BUSINESS

· Date/location of next Board meeting

· Review of Fees for Disclosure Document Preparation

· Parking Amendment

· Doors/Windows Standards

· Fairfax County Police Contact

· Review of Cluster Recording

· Other new business
Open Comments—None
· Minutes of the June 16, 2009 Board Meeting were unanimously approved.  No meeting was held in July

· Treasurers Report—The Treasurer reported that the Cluster checking account balance as of July 31, 2009 is $16,898.41 and the balance of the Reserve Fund account is $13.117.53  as of the same date.  As of August 4, there are 4 outstanding payments for dues.  Steve will follow up.  The Board discussed the need to amend the policy on late payment fees, which must go before the Full Membership at the Annual Meeting.  Currently, late payment fee is $25 for the first month and $10 for each additional month.  The Board will propose that late fee be $25 per month, cumulative.  The Board will also recommend a $25 fee for returned checks, in addition to the amount charged to the cluster by the bank.  The proposed changes were approved unanimously by the Board members in attendance and will be a part of the agenda for the Annual Meeting. 

· Action: Paula will submit the Financial Report prepared by Ryan Williams to Mike Savage for posting to the Web site 

· Grounds Report—Kate submitted a written Grounds Report.  The committee participated in a walkthrough of the cluster with an arborist from Thrive and received a bid for $5950 to remove 3 dead/dying trees and to prune 15 additional trees.  The committee is to receive another quote from Richard’s Tree Service.  No action by the Board pending receipt of the second bid.  The Committee anticipates additional lakefront planting this year, but this will not be considered further until after a request to proceed is resubmitted to DRB and approval to proceed is received.  Committee is also seeking to plant a small bed (tree and shrubs) by the mailbox on Tier 1.  No action taken, pending submission of formal plan, sketch and estimates.

· Status of DRB Requests—CPCA Board has submitted requests to DRB regarding approval for the extension of the floating dock; approval for the canoe rack and for placement of an electrical outlet on the dock.  (The outlet is to be installed by a resident but will be made available to other residents on a cost sharing basis).  These actions are scheduled for 8/25th.  John Norton to attend and Steve Cristofar will try to attend as well.  Paula Haedel will submit a request to DRB to formalize the cluster intent to allow composite decking on rear decks.

· Dock Construction Status—Several residents with boats still have not constructed docks as required by the Cluster.  Those affected have/will be contacted.  If docks are not constructed by the end of August, or proof of a contract to construct is not received by that date, residents will be asked to remove their boats.

· Other Lakefront issues—Steve   will seek a contractor to inquire about adding a step to the floating dock.

· Other Old Business—Inquiry was made by a Board Member as to the requirement for attendance at Board Meetings by members.  This item to be placed on next agenda.

· NEW BUSINESS

· Next Meeting—Scheduled for September 8, 2009 at 7:00 pm at the home of Kate Sherwood. 

· Review of Fees for Disclosure Documents—Recent legislative changes affected the Cluster’s responsibility for preparation of Disclosure Documents and require the documentation of fees.  Motion made and passed unanimously that the following fees be in effect for CPCA:  

· Preparation of Documents
$50

· Additional Copies, up to 2
$25 each

· Expedited Processing

$25 additional

· Delivery other than in person
Actual cost of delivery

· All fees must be paid by Seller prior to delivery of documents

· Parking Amendment—Board unanimously approved a change to the Cluster Parking Policy.  This policy will be added to the Cluster Handbook.  The new policy indicates the following:

· Do not park in front of mailboxes or near fire hydrants.  Do not park on garage aprons if the apron cannot accommodate the full length of the car.  On Tier 4 (by the lake) parking is not allowed on the lake side of the street or in front of the path leading to the dock.  On Tiers 2 and 3, parking is not allowed on the tiers’ island-side of the street except in the designated visitor parking lots.  Parking in prohibited areas may result in your vehicle being towed."
· Doors/Windows Standards—Current cluster standards require that doors and windows be replaced with doors/windows in the same style and color as existing.  

· Fairfax County Police Contact—The Fairfax County Police have asked that the cluster designate a person to receive updates about crime trends, and other information.  Gary Caley will be designated as the cluster representative to the Fairfax County Police.

· Review of Cluster Recording—The Board discussed our practices regarding maintenance of cluster documents.  The following decisions were made

· All copy of all contracts should be provided to the Treasurer and become a permanent part of the Treasurer’s Records.  The Board Member responsible for the contract should also maintain a copy.

· A copy of the current Cardinal contract shall be provided to the Treasurer

· The Cluster should obtain a copy of the Cluster Property Map (from RA).  Paula will request.

· Other New Business
· None
Meeting was adjourned at 8:30 pm.
Minutes Submitted by Paula Haedel 
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