MINUTES OF CPCA BOARD MEETING

Meeting held 7pm on 6-16-09 at home of Steve Cristofar, 2113 Cabots Point Lane; present were Board members John Norton, Gary Caley & Steve Cristofar; CPCA member Ryan Williams.

· Minutes of prior Board meeting 5-12-09 were approved as amended.

· Treasurer’s Report was presented by Steve Cristofar, discussing bank balances & expenditures, as well as new Reserve Fund CD with Millennium Bank; new CD signature card was signed by those Board members present. Discussion of late fee schedule on dues payments; John Norton will check our Bylaws to ascertain whether Board has the authority to revise the late fee structure.

· Ryan Williams discussed the need for certain letters to be signed by Board members in connection with his performance of the annual financial review mandated by our Bylaws. He is going to redo the letters to recast some of the technical accounting verbiage.

· Grounds Report was discussed based on written status comments provided by Kate Sherwood. The Board discussed continued absence of required minidocks for 2 member-owned boats; poison ivy problem to be remediated by Cardinal Landscaping; drainage problem behind Gary Foster’s house. John Norton will draft emails to responsible parties; Gary Foster to be required to correct drainage problem impacting Cluster land & plantings.

· Discussion of Trex & related products for redoing Cluster decks. Gary Caley to email Paula Haedel concerning her Trex deck request.

· Discussion of partial report of Siding Committee; Board will reconsider standards enforcement procedures after receiving final Siding Committee report concerning siding treatments/colors. The Board presently feels standards enforcement should best be on a voluntary basis, perhaps by a Board member on each tier if any possible violation becomes evident.

· Next Board meeting to be held 4 August at home of Kate Sherwood; if the 4th proves not feasible, then 18 or 19 August are backup dates.

· The meeting was declared closed at 8:15pm.
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