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 BOARD OF DIRECTORS’ MEETING

May 11, 2009
The regular monthly meeting of the CPCA Board was called to order by President John Norton at 7:05 P.M. at the home of Gary Caley.  Attending were Board Members Gary Caley, Steve Cristofar, Paula Haedel, and John Norton. 
The agenda for this meeting follows:

OPEN COMMENTS PERIOD

OLD BUSINESS

· Approval of minutes from Board meeting of April 22, 2009

· Treasurer’s Report

· Grounds Report
· Other Old Business
NEW BUSINESS

· Date/location of next Board meeting

· Other new business
Open Comments—None
· Minutes of the April 22, 2009 Board Meeting were unanimously approved
· Treasurers Report—The Treasurer reported that the Cluster checking account balance as of April 30, 2009 is $15,698.04 and the balance of the Reserve Fund account is $7,378.97 as of the same date.  We just received the last Quarterly dues payment (along with a late fee).  Ryan Williams has the cluster financial material and is reviewing it.  The review must be completed by the end of June. 
· Grounds Report—Kate submitted a written Grounds Report which included a proposal from Cardinal Landscaping to correct a drainage problem behind 2151.  The Board members discussed whether or not the problem was a cluster issue or a resident issue.  John will communicate with Kate to get more information and he will also look at the erosion.  Lakefront planting, phase 1, is to move forward.  Bill Kelly has been spreading the mulch obtained by Cardinal on the hill between Tiers 2 and 3.  Jack McGaughey has been helping.
· Other Old Business—
· Canoe Racks—Steve mailed a request for payment of the fee to the residents (Savage and Wood) whose canoes have been placed on the canoe rack.  No response.  He will follow up.

· Boat Docks—Pierre Bennett has not responded to request from John regarding the building of a dock.  Ann Jones has indicated she has contacted Brassfeld and is waiting for the work to begin.  John has not heard from Brassfeld regarding the completion of the work on the cluster dock and his dock
· Road Repairs---John communicated with Bob Potts asking if he can review the status of the roads.  No response yet.

· Mailboxes—John learned from South Bay that Euroclean replaced their mailbox stands and all mailboxes for a cost of $2700.  No further action at this time by CPCA.

· Snow Removal—South Bay used Sunrise Landscaping last year for snow removal.  We will contact them this year for a bid.

· Standards Enforcement—Gary reported that the checklist is complete and the work will start shortly.  Issues of non-compliance, if not corrected, will be referred to Reston Association for enforcement.  

· Siding Committee—Aggregating survey results and will be reporting back to Board.
· NEW BUSINESS

· Next Meeting—Scheduled for Tuesday, June 16th, 2009 at 7:00 pm at the home of Steve Cristofar.  The Board will determine at that time if a meeting is needed in July.
· Theft—John noted that his boat motor has been “removed” from his boat while located at the dock and indicated he would contact other boat owners to let them know about the incident 
· Late Penalty—Steve noted that the current penalty for late payment is $25 for the first month and less for subsequent months.  The Board will place an item on the agenda to discuss raising the penalty fee for months 2 and beyond.

· Contractor Survey—Steve will send out a survey to residents to gather information on contractors who have done siding and roof work, cost paid, and satisfaction.  This information will be shared with the cluster residents on an aggregated basis.  

· Other New Business
· Gary Caley advised the Board that he will be submitting a proposal to RA to extend his decks.

Meeting was adjourned at 8:10 pm.
Minutes Submitted by Paula Haedel 
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