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 BOARD OF DIRECTORS’ MEETING

October 14, 2008
The regular monthly meeting of the CPCA Board was called to order by President John Norton at 7:10 P.M. at the home of Paula Haedel.  Attending were Board Members Gary Caley, Steve Cristofar, Paula Haedel, and John Norton.  Also in attendance were Marilyn Jarvill, Ann King, Bill King, and Karen Rhinard. 
The agenda for this meeting follows:


OPEN COMMENTS PERIOD

OLD BUSINESS

1. Approval of minutes from Board Meeting of August 19, 2008
2. Treasurer’s Report

3. Ground Supervisor’s Report
· Tree behind Jarvill’s

4. Other Old Business

· Status of Dock Construction
· Replacement of retaining walls

· Kayak/rack extension

· Cluster Standards Enforcement Update
NEW BUSINESS

1. Date/Location of next Board of Directors Meeting
2. Appointment of new board member
3. Review actions required by legal update 

· Open Comments—Ann King delivered to the Board an updated page for the Cabots Point Cluster Handbook for review by the Board and distribution.  This revision relates to the stain to be used on the cedar siding

· Minutes of the August 19, 2008 Board Meeting were unanimously approved as amended. 
· Treasurers Report—Steve Cristofar reported that the combined balance for the Cluster is just under $25000 as of September 30, 2008.  Steve noted that when the CD for the reserve account matured, the money was placed into the checking account as money was needed to pay for the dock extensions, work that was planned to be paid from the reserve.  He noted that the cluster just paid $7200 for rebuilding of the retaining walls and that we still owe $5000 for the dock extension.  Third quarter dues notices have been sent out and about half of the homeowners have paid as of the date of this meeting.   Cardinal Landscaping completed the building of new steps to the dock.  After payment for all approved work, we should have about $4000 left in the Reserve Account.  The Treasurer’s Report was accepted as submitted.   Steve also noted that we will need to review the Reserve Fund plan within the next year or two, in compliance with Commonwealth regulations.  
· Ground Supervisor’s Report—Bill King reported on the work of the committee, although he has now resigned.  He noted that the biologs have been weeded by Cardinal Landscaping.  Some of the work next to the Jarvill’s (related to erosion) has been completed.  Bill and Kate Sherwood (who is taking over the Grounds Committee, will be speaking about plans for Tier 2.  He and Kate will also conduct a cluster “walk about.”
· Tree behind the Jarvills’—A tree was removed from cluster land along the lakefront.  The Jarvills and Karen Rhinard have submitted a request to the Board that this tree be replaced by a 15 foot tall October Glory Maple tree.  They have asked the Board to approve this tree, volunteering to pay for the portion over the limit set by the Board.  At the Board’s request, Karen and Marilyn obtained several bids for this work.  A motion was made (Cristofar) and seconded (Haedel) that the Board would payhalf the cost up to  $240 for this tree, with the remainder to be paid by the Jarvills and Karen Rhinard.  The motion was unanimously approved.

· Second tree—Discussion was raised about purchasing a second tree to replace another recently removed. The Board asked that such a request be made through the Grounds Committee, as per our practice.  It was suggested that the placement of the October Glory factor in the possible placement of a second tree.  It was also noted that Lauren Wheeler suggested purchase of a Gator Bag to properly water the tree.  The Board asked that the request for the Gator Bag be referred to the Grounds Committee.   
· Status of Dock Construction—The retaining walls have been replaced, although the nailings around the sides and stairs are not yet complete.
· Kayak/rack and dock extension—Dave Brassfield has submitted a bid for $5500 for the dock extension and the kayak rack.  A motion was made (Cristofar) and seconded (Haedel) to accept Brassfield’s bid.  It was noted that the extension will be 8’X15’, not 10’X12’.  The motion was unanimously approved.  Steve Cristofar will contact Dave Brassfield.  
· Cluster Standards Enforcement—Gary will follow up with those who have volunteered to assist the Board with this activity and will report back to the Board. 

· Next Meeting—Scheduled for Wednesday, Wednesday, November 12th at 7 pm at the home of Gary Caley.  (Alternate date is November 17th).
· Other New Business
· Steve Cristofar suggested that we explore putting a sign to the right of tier 2 identifying South Bay to the right and Cabots Point to the left.  John will discuss with South Bay Board to explore splitting the cost of this sign.

· It was noted that one resident along the lakefront had built steps that were not approved by the Board and cross cluster property and impedes access to cluster property.  John Norton will follow up.

· John will monitor Dues Box while Steve is out of town at the end of October.

· Ken Anderson’s appeal of the DRB approval of the dock extension is scheduled on 10/21.  John Norton and Steve Cristofar will represent the Board,

· Kate Sherwood has been appointed to the Board to replace Ann King, who has resigned.  Kate will complete Ann’s term, which expires in March 2009.  She has also accepted the position of Grounds Committee Chair.  Additional information regarding the filling of this position will be forthcoming.

· Gary Caley noted that Charles Tack is interested in placing a wood duck house behind his home.  Gary will ask Charles to email a picture of the house, along with dimensions, prior to approval.  

· Paula noted that there are some recent changes in legislation that may impact Homeowners’ Associations.  She will draft a form to be used when new buyers request a Cluster Packet.  We will await further information about the new Ombudsperson position before taking additional action.

Meeting was adjourned.
Minutes Submitted by Paula Haedel 
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