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 BOARD OF DIRECTORS MEETING

August 19, 2008
The regular monthly meeting of the CPCA Board was called to order on August 19, 2008 at 7:05 P.M. at the home of John Norton.  Attending were Board Members Steve Cristofar, Ann King, Gary Caley and John Norton.  Paula Haedel was unable to attend.  Also present was Grounds Supervisor  Bill King.

Open Comments
There were no comments during open comment time.
Old Business

Minutes of the July board meeting were approved.
Treasurer’s Report (Steve Cristofar)

· See attached copy of the Treasurer’s Report.  The checking account has approximately $13,000. 

· All dues for this quarter have been paid.

· The reserve fund CD matures next month, and may be kept in the checking account in order to pay for dock reconstruction.

· The report was approved.

Grounds Supervisor’s  Report (Bill King)

· The maple behind Rinehard/Jarvill’s will come out on Thursday.  Its stump will be removed at a later date.
· Greg Lofton will begin weeding the biologs next week.
· A proposal for Cardinal to continue remedying erosion on the hill to the west of the Jarvill’s has been received and would cost $575.  This work would include 18 stepping stones.  The work was approved.

· Drought conditions last year took a toll, with 2 trees behind the Savage’s possibly needing removal next year.  Also, the tree behind the Potts is not looking well.

· The grounds committee will be planning work for the fall.

· No progress has been made on the entry to Tier 2.
Steps to common dock.  Bob Potts has indicated that work will start August 26.

Common Dock.  Tom Wilson of Decks Unlimited will begin work on reconstructing the common dock at the end of August.  The common dock extension plan will be presented to the DRB next Tuesday, Aug 26.
Paula Haedel has written letters to Greg Lofton, Lauren Wheeler, and Nicky Foremsky thanking them for work on the lakefront.

Cluster Standards regarding exterior siding and stain
· Questions have been raised about the use of the currently approved stain.  Homeowners will be told to use the approved stain, and they may need to apply more than one coat or sand the smooth wood surface.

· The use of hardiboard or a similar composite was discussed, as well as the possibility of an opaque stain.  This may be brought up at the next annual meeting.
New Business

The next board meeting will be held Tues, Oct 14 at Paula Haedel’s.

Submitted by

Ann King, Co-Secretary
Dock Construction
· The board approved Tom Wilson’s contract for rebuilding the cluster dock.  Ann King will contact Mr. Wilson to clarify questions regarding project cost breakdowns.  Mr.  Wilson expects to be able to start construction the end of August.

· Ann will arrange a meeting with Mr. Wilson to look at the site and consider a side extension of the dock, using the concept of a floating dock which Steve previously proposed based on the design of a dock at Lake Anne.

Cluster Standards
Gary will work with Jack McGaughy and Bill Kelly to begin using the inspection list Paula reworked.  The committee will inspect only.  Findings will be reported to the Board for action.

New Business

The next Board meeting will be held August 19 at 7 PM at John Norton’s.  

Ann will write letters to Greg Lofton, Nicky Foremsky and Lauren Wheeler thanking them for their work on Cabots Point’s lakefront.
Submitted by Ann King, Co-Secretary
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