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 BOARD OF DIRECTORS’ MEETING

June 18, 2008
The regular monthly meeting of the CPCA Board was called to order by President John Norton at 7:10 P.M. at the home of Gary Caley.  Attending were Board Members Gary Caley, Steve Cristofar, Paula Haedel, Ann King and John Norton.  Also in attendance was Bill King, Grounds Committee.  
The agenda for this meeting follows:


OPEN COMMENTS PERIOD

OLD BUSINESS

1. Approval of minutes from Board Meeting of May 21, 2008 
2. Treasurer’s Report

3. Ground Supervisor’s Report

4. Other Old Business

· Lakefront Status

· Status of  Dock Construction
· Cluster Standards Enforcement
NEW BUSINESS

1. Date/Location of next Board of Directors Meeting
2. Other New business
· Open Comments—None
· Minutes of the May 21 Board Meeting were unanimously approved as amended 
· Treasurers Report—Steve Cristofar reported that the checking balance for the Cluster is $18,137.04 as of May 31, 2008 and the Reserve Account CD balance is $24,450.74 as of May 31, 2008. All expenses in this fiscal year are within budget.  Our year end financial review shows the association to be in a healthy financial position, with an increase in equity over the prior year.  Financial report has been submitted for posting on the website.   
· Ground Supervisor’s Report—Bill King reported that the grounds “look good.”  He noted problems with 3 trees on cluster property—sweet gum near the Savages and 2 on the lakefront.  He recommends removal of the tree by the Jarvills.  Steve Cristofar noted that no tree should be removed without a plan to replace it.  Bill noted that any replacement tree should be planted in the dormant season, later in the year.  The Board approved the Grounds Committee getting 3 bids to remove the tree by the Jarvills.
· Bill reported that a bid had been received from Cardinal Landscaping to kill weeds and mulch cluster property along Tier 1, near the Cristofar home.  The Board approved this bid ($480).  Bill noted that trees and/or shrubs will be planted later in the year.  

· Bill noted that Cardinal has treated the cluster for poison ivy
· Erosion continues to be a problem along the side of Tier 4, by the Jarvills.  Committee will get an estimate for installation of rip rap to be filled in with mulch and stone.  The estimate will be emailed to the Board.  

· The Board asked that Cardinal refrain from mowing on Saturdays and evenings, unless necessary because of bad weather delays.  

· Lakefront Status—Biologs have been planted.  We may need to weed around these plants until the landscaping fills in
· Status of Dock and Construction—Ann is still waiting to hear from Tom Wilson regarding rebuilding of cluster dock and new design for extension.  She will follow up with him and try to set up a meeting with him and several board members to discuss design.  
· Ken Anderson’s DRB appeal on the dock design has been continued to July 24th by DRB. 

· The Board is no longer considering the option to moor a barge next to the dock in lieu of construction of an extension.

· Cluster Standards Enforcement—Continued to next meeting. Board members to send Gary suggestions/comments on enforcement checklist.
· Other Old Business
· Next Meeting—Scheduled for Tuesday, July 22nd at 7:00 pm at the home of Steve Cristofar. 
· Trash Collection—Several residents have questioned whether or not the new trash collection company will, in fact, pick up yard waste on Wednesdays as they have not been doing so.  Steve will check. 
Meeting adjourned at 8:40 pm.  
Minutes Submitted by Paula Haedel 
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