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 BOARD OF DIRECTORS MEETING

July 11, 2007
The regular monthly meeting of the CPCA Board was called to order by President John Norton at 7:10 P.M. at the home of Ann King.  Attending were Board Members Gary Caley, Steve Cristofar, Paula Haedel, Ann King, and John Norton.  Also attending were residents Ken Andersen, Ron St. Jean, Bob Potts, Bill King, and Ginny Wheeler.  

The agenda for this meeting follows:


OLD BUSINESS

1. Approval of minutes from Board Meeting of June 13th 

2. Treasurer’s Report

3. Ground Supervisor’s Report

4. Lakefront Plan

5. Roads and Sidewalk Committee 

6. Other Old Business

NEW BUSINESS

1. Date/Location of next Board of Directors Meeting

2. Cluster Standards Enforcement

3. Review of Cluster Handbook

4. Other New business 

OPEN COMMENTS

· Minutes of the meeting of June 13th were unanimously approved, following a motion and second (Cristofar, Caley)
· Treasurers Report—Steve Cristofar reported that the checking balance for the Cluster is $16,301.86 as of June 30, 2007 and the Reserve Account CD balance is $22,290.69  as of June 30, 2007. The Reserve Fund account was transferred into a short term CD, so that the money will be available if needed to pay cost of lakefront work in the Fall.  All expenditures to date have been within budget, and overall the Cluster expenses have been well within the budget. Last year’s financial report has been posted to the web site.  Steve further noted that  all light fixtures ordered on behalf of the association members have been received and distributed.  He also noted that he is holding three checks for deposits on mooring spaces.  The Board agreed that these checks should be deposited and if funds need to be returned to residents, a new check will be written.  The Treasurer’s Report was accepted as presented.   
· Ground Supervisor’s Report—Bill King presented the Ground Supervisor’s Report.   
· The dead tree behind 2103 has been removed.
· The unmowed  area along the lakefront area will be narrowed to three (3) feet
· Tree branches extending over the sidewalks should be trimmed by nearby residents, as this service is not covered in our current landscaping contract
· Bill noted that the drought has had an impact on our landscaping
· Ginny Wheeler noted that she recently paid to have an area of plantings on cluster property behind her home weeded, as it was overgrown.  She asked for reimbursement.  Motion was made and seconded (King, Cristofar) to reimburse the cost, which was only $50, upon submission of a receipt.  Bill King will ask Cardinal to maintain this area in the future.

· Lakefront Plan Updates
·  Biologs—Ginny Wheeler reported that she has spoken to DCS who will be resubmitting a new, lower bid.  She will also get detailed contract from Cardinal.  Ginny will prepare the contract and have it reviewed by Paula prior to submitting it to Cardinal for pricing.  
· Once bids are received, we will need to 

· Pick a contractor

· Determine dates for installation of biologs when contractor, Nikki, Lauren and Ginny are available to be on site.

· Bill King noted that in a conversation with Greg Lofton of Cardinal, it was reported that Greg would like to install the biologs in August and plant them in September.  Nikki has approved this approach, according to Greg.  We will validate that there is no negative impact of installing biologs early before agreeing to this plan.  

· Board agreed to the phasing of the biolog installation, if no negative impact.  (Motion made and seconded, Haedel and Cristofar).  

· Dock Construction—Steve reported that he has not received any additional estimates although one contractor maintains that he has sent one.  The only estimate to date is from Corky, for $19,000.  (That bid includes building of the kayak rack.  Also includes railing on retaining wall.  Neither of these was anticipated in our early estimates).  
· Mooring Structure Placements—Ann King, Bill King and Steve Cristorfar walked the lakefront several weeks ago to determine placement of mooring structures.  They have laid out a plan.  The current plan recommends the movement of the Jarvills boat to accommodate additional moorings at the western end of the lake and would require movement of the boats currently owned/planned by the Norvells, Dykes and Pendleton home
· Ann will document the plan, and where biologs should and should not be placed consistent with that plan
· John Norton will notify 3 residents who have indicated interest in boats about the current plans
· John will also contact the Dykes, Norvells and Pendletons and ask them to discuss and resolve the placement of their 3 boats by July 31st. (Adjustments are needed in order for the boats to maneuver in and out of the cove).  
· Mooring Design to be sent to all residents along with minutes along with notification that we are still looking at options for building the structures
· Roads and Sidewalk Committee—Bob Potts reported that he has been in communication with several paving contractors.  NVM and Dominion Paving have been on site; Brothers Paving has not yet.  Looks like we will need crack filling and sealing, as Bob had thought.  Once we get more information, he will walk the property with the contractor.  
· Other Old Business—Paula noted that she has reached out to Dave Fogel regarding snow removal contract.  They have not yet spoken

· Next Meeting—August 14th at  7 PM, at the home of Steve Cristofar
· Cluster Standards—John Norton noted that the Board has spent much time over the last month regarding concerns on our siding standards and that he had spoken to Konstantin Olah, a major contractor in the cluster, who did in fact provide receipts for Western Red Cedar purchased from Cedar Shake and Shingle.  John also shared with the Board several different cedar boards—one from an original home; one from the Standards Committee and one from EuroClean.  The Board also acknowledged that the standard to utilize rough side out was a change from the original building, that our research has not shown any reason to choose rough or smooth other than preference, and that some residents have indicated a preference for smooth side out.  
· Motion made and seconded (Haedel and Caley) and unanimously approved to remove the requirement to install rough side out from our standard.  All other components of the standard remain.  

· The Board acknowledged Ken Anderrsen’s interest in having the entire cluster vote on this issue.  Several Board members noted that doing so is not required by our By-Laws and that the vote was based on feedback from residents and from our independent research, while another noted that tonight’s change was to correct a previous vote in which the Board thought it was categorizing existing standards rather than imposing a new one.  

· The Board also discussed HardiPlank siding and agreed to look into whether or not this is a viable option for the cluster given the increasing cost, decreasing quality and high maintenance required with cedar.  Steve Cristofar agreed to explore this option.  

· Review of Cluster Handbook—continued.  This topic will be taken up in the Fall. 
· Other New Business
· The next Happy Hour is scheduled on the Dock on July 28th.  

Meeting adjourned 9:05 pm  
Open Comments—Ken Andersen asked to be heard on the topic of the CPCA Incorporation.  He read from the Corporation statute and asked the Board to enforce the covenants of the corporation as referenced in those documents.
Minutes Submitted by Paula Haedel 
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