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 BOARD OF DIRECTORS MEETING

June 13, 2007
The regular monthly meeting of the CPCA Board was called to order by President John Norton at 7:05 P.M. at the home of Paula Haedel.  Attending were Board Members Gary Caley, Steve Cristofar, Paula Haedel, Ann King, and John Norton.  Also attending were residents Ken Andersen, Jill Norvell, Mike Norvell, Bill King, and Ginny Wheeler.  

The agenda for this meeting follows:


OLD BUSINESS

1. Approval of minutes from Board Meeting of May 9th 

2. Treasurer’s Report

3. Ground Supervisor’s Report

4. Lakefront Plan

5. Roads and Sidewalk Committee 

6. Cluster Standards

7. Other Old Business

NEW BUSINESS

1. Date/Location of next Board of Directors Meeting

2. Cluster Standards Enforcement

3. Review of Cluster Handbook

4. Review Request of Mooring Spaces for Approval

5. Distribution on Minutes

6. Other New business 

OPEN COMMENTS

· Minutes of the meeting of May 9th were unanimously approved.
· Treasurers Report—Steve Cristofar reported that the checking balance for the Cluster is $23,282.22 as of May 31, 2007 and the Reserve Account CD balance is $18,352.95 as of the same date. This fund will be renewed in its entirety for 3 months when it becomes due.  We should be able to renew and receive 4% interest.  All expenditures to date have been within budget, and overall the Cluster expenses have been well within the budget. All Q1 homeowners’ fees have been received.  Our annual financial statement has been completed by the accountant (within the time period required by law) and has been submitted for posting to the web site.  The Treasurer’s Report was accepted as presented.   Steve also reported that AA has advised that they are again raising our trash collection rates (by about 5%), as permitted in their contract.  Our contract with AAA expires this year so we will need to advertise for bids later this year as we must give AAA six months notice of our intent to terminate our contract, if that is our decision.    Steve reported that following a RA Legal Update Workshop where the attorney advised that Homeowners Associations need a blanket fidelity bond or employee dishonesty bond, he contacted our insurance agent and confirmed that we already have $25,000 in coverage, more than the minimum ($10,000) amount required.
· Ground Supervisor’s Report—Bill King presented the Ground Supervisor’s Report.   He reported that the Committee met May 10th and prioritized the work for this year.  The following priorities were set:

· Enhance entry to Tier 2.  Two rhododendrons have been added; azaleas to be planted.

· Landscaping of hill behind Tier 3,

· Obtain proposal for building steps on Tier 3

· Remove dead tree behind 2103.  (Estimate received for over $3000.  Other bids have been requested); Removal of branches behind 2101 (Current estimate is about $1000). Additional bids to be sent to Board and approvals will be made by email

· Expand mulch area between 2163 and 2165

· Mulch area along road between Tier 3 and 4

· Mulch behind 2113
· No action needed for maple by 2125.  Bill reported that the arborist indicated that this tree is stable 

· Landscaping of parking area in Tier 2

· The maple tree by 2143 is deteriorating; the sweet gums on Tier 2 are deteriorating

· Committee would like to develop a cluster wide plan and tree replacement policy

· Ideas for hill along road to Tier 4—let it revert to forest, with minor landscaping

· One resident noted that a tree in front of 2127 was nearly dead.  The Board will contact the home owner to request removal

· The report was accepted.

· Lakefront Plan Updates
· Biolog Installation—Ginny Wheeler provided Board Members with a spread sheet prepared by Nikki, of RA, regarding biolog installation costs.  Although we had thought we might plant biologs the week of June 11, we have delayed that at the suggestion of Nikki and Lauren because of lack of rain.  Planting is now planned for the fall.  RA will cover the cost of plants, fencing and posts.  CPCA will pay for biologs, stakes and labor.  Current estimate (not a bid) is about $12,422.  The estimate from Cardinal is for $275 per biolog, which Ginny reports includes installation, but not plants.  A bid from DSC Solutions in Springfield is pending.  DSC estimates work will take 2-3 weeks (versus the 2-3 days estimated by Cardinal).  Nikki has agreed to go out on the lake and look at shoreline to make additional recommendations about biolog placement, since we now believe we should place biologs even where boats will be moored.  

· Cluster Dock Construction—We are still waiting for formal decision of DRB.  

· Mooring Space Requests—
· Ginny Wheeler noted that she is still considering whether or not she wants a mooring, but wants to wait until she knows the cost of building.
· Owners of 2121 have ordered a new pontoon boat and still have barge in front of their home.  Concern that the space occupied by the barge is not large enough for a pontoon boat.  Board agreed that there can only be one boat per home on the lake.  John Norton will follow up with homeowner
· 2127 has indicated a desire to get boat.  Ann King will follow up with homeowner
· Three residents (Foster, Yun and Kelly) have requested placing of boats on the sides of the cluster dock

· A motion was made and seconded (King and Cristofar) that the Board identify appropriate sites for boats and develop a plan for 18 sites.  This motion was passed (4/1) Board members who are available will meet on Saturday at 9 am to “walk the lake” in order to make this recommendation.

· Mooring Structure—Steve has contacted several additional contractors.  Several have come out to look at the required work and we are waiting for bids.    
· Roads and Sidewalk Committee—The Committee still needs to get bids for the work that is needed
· Exterior Standards—
· .Exterior Lights—Steve Cristofar reported that our order for 100 new lighting fixtures has been placed and fixtures should arrive the week of June 20th
· Metal Garage Doors—Ken Andersen reported that the metal door requested by the Yuns is indistinguishable from wood.  Motion was made and seconded (Cristofar/Haedel) that Stratford garage doors, with 4 flush panels, style 1000/2000/3000 be included as an acceptable garage door under our standards, as long as they are over-painted with the approved paint.  This motion was passed unanimously.
· Cedar Siding and Roofing—Paula Haedel and Steve Cristofar reported on the information they had received from discussions with experts on cedar siding and roofing material.  Significant findings; no more than 1 coat of stain is recommended.  More could create mold.  Siding should not be power-washed, as that may drive mold spores deeper into siding.  There is no advantage to staining or not staining shingles.  Steve Cristofar will draft a memo to residents reporting on these findings including recommendations, need for compliance, etc.
· Other Old Business— Gary Caley reported that the next Cluster Happy Hour is scheduled for June 23.
· Next Meeting—July 11rh at  7 PM, at the home of Ann King
· Cluster Standards Enforcement—continued
· Review of Cluster Handbook—continued 

· Distribution on Minutes—The Board agreed that copies of the approved minutes of the Board be sent to all residents by email as well as being posted to the web site.  

· Other New Business
· Ann King reported that the attorney who presented at the recent RA Legal Update noted that the Boards of Directors have the power to make decisions for the clusters and expressed the opinion that some clusters impede their decision making by presenting issues to the membership that should be resolved by the Board
Meeting adjourned 9:45 pm  
Minutes Submitted by Paula Haedel 
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