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CABOTS POINT CLUSTER ASSOCIATION

ANNUAL MEETING

MARCH 19, 2005

The Annual Meeting of the Cabots Point Cluster Association (CPCA) was held at the Glade Room, 11550 Glade Drive, Reston on March 19, 2005. Gary Caley, Vice President, called the meeting to order at 10:08 A.M.  It was confirmed that a quorum was present, with 31 households (of 40 in the cluster) represented at the meeting and an additional 5 present by proxy.

Gary made opening remarks, welcoming Members and introducing the Board of Directors.  He asked that everyone indicate their attendance at the meeting on the cluster roster and make changes to the roster as needed.  

Gary then recognized Bruce Bidwell for his significant contribution to the Cluster as CPCA President during the past 23 years.  On behalf of the Board, Susan Kelly presented Bruce with a clock plaque in expression of appreciation.

Gary  expressed thanks to all those who serve on Cluster committees, including Grounds, Lakefront and the newly formed Social Committee.  (He indicated that the Social Committee held a Valentine’s progressive dinner, and will help with Oktoberfest this year).

OLD BUSINESS

Meeting Minutes:  Reading of minutes from the Annual Meeting of March 20, 2004 was dispensed with, as copies were distributed prior to this meeting.  Minutes were approved by show of hands.

Treasurer’s Report:  

· See the attached copy of the Treasurer’s Report, presented by Steve Cristofar.
· Steve described the current balance in the CPCA checking account as $25,000 – 26,000.  The FY 2005 budget had a deficit of about $3000, which was anticipated one year ago when Members approved the budget without a dues increase.  The deficit would have been worse except that the Board was able to defer a Grounds contract for the lakefront.
· Steve reviewed line items expended in FY 2005.  Mike Norvell requested that in the future the Treasurer’s Report include a more specific breakdown of grounds expenses (specifically tree removal) in order for Members to assess and prioritize tree removal vs road repair, for example.
· Mel Etheridge posed questions regarding the actual deficit, which Steve clarified.
· A motion to accept the Treasurer’s Report was seconded and approved by show of hands.
Grounds Supervisor’s Report:

· Bill King reviewed highlights of work done during FY 2005: removed crowded trees near the Cluster entry, the problem tree near the Tier 1 parking area, and dead trees behind Tier 2 and near the cluster dock; trimmed the willow on the lakefront and other trees around the cluster; completed plantings for the cluster entrance beautification project (Phase III) and around the transformer behind Tiers 2 and 3; installed rock drains, plantings, mulch, and steps to deal with erosion at west end of Tier 3; and contracting for a plan to deal with erosion and the goose problem along the lakefront.
· The Grounds Committee has not met this spring so it has not set priorities.  Issues it will be addressing include: the Larry Farrell tree, planning for Tiers 2 and 3 islands, erosion control along the lakefront, and many self-help tasks.
· Spring Work Day will be coming up, date to be determined.
· The Lakefront Plan will be presented to the Cluster at a meeting April 13 at 7:30 P.M. (location to be announced later).  Bill explained that the plan will be discussed and is subject to change.  Implementation has not yet been approved or funded.

· A motion to accept the report was seconded and approved by show of hands.

Other Old Business

· A question was raised about an issue discussed at the Annual Meeting a year ago regarding reduction in garbage service to once weekly to decrease wear on roads.  Ann King indicated that the Board investigated this option last year and decided not to pursue a change in garbage service.  According to the company who re-surfaced our roads, reducing the number of times trucks drive on the roads is unlikely to affect their life expectancy.  Also, AAA would terminate service rather than provide weekly pick-up.

· After a question was asked about the drainage problem on Tier 2, the Board explained that it is in the process of arranging for the work to be done and the problem will be corrected.

NEW BUSINESS

Election of Board Members: Two Board of Director positions need to be filled.  Steve Cristofar has completed the term of Alex De La Garza and has agreed to be nominated.  Bruce Bidwell resigned from the Board in January 05; his position was due for election at this time, and John Norton has been nominated by the Board to fill this position. Steve Cristofar (35 votes) and John Norton (34 votes) were both elected to serve three-year terms on the Board of Directors.  There were no nominations from the floor and no write-in votes.  The election occurred by written ballot.

FY 2006 Budget:  Steve Cristofar presented the Proposed FY 2006 Budget.  See attached proposal, which recommends an increase in dues of $55 per quarter, from $200 to $255.  In addition each household pays $60 per quarter for a supplemental loan which will end in late 2007.  Steve made several points in his statement:

· The current dues structure of $200 per quarter has been in effect six years, since 1999.

· According to comparisons done by RA, this is one of the lowest dues structures in Reston.  CPCA is below the average for clusters with less than 51 homes.

· FY 2006 starts April 1, 2005.

· The Proposed FY 2006 budget shows expenses of approximately $50,000.  Last year’s budget was for $49,000, however this amount was not actually funded and necessitated dipping into a checking account which has functioned as an informal reserve.  The informal reserve fund has been declining in recent years.
· The operational budget takes care of day-to-day expenditures that occur on a regular basis or are anticipated on a yearly basis. The Board thinks CPCA needs to build and maintain a formal reserve fund to cover capital projects such as road repair, dock replacement, and also emergency contingencies.
· A 2002 RA study showed most clusters set aside 14-18% of annual income for a reserve fund.  RA’s latest study indicated that percentage has increased to 20%.  For Cabots Point, that would be $8000 annually.
· The Board is proposing that $4000 be put into a reserve fund for FY 2006.  
· A reserve fund will have value  to potential buyers of Cabots Point property.  It will prevent future assessments like the Millenium loan we are currently paying off.  Steve pointed out that this loan is costing each household $135 per year in interest.
· The proposed budget is in fact bare bones.  As an example, if Cabots Point used a management company as many clusters do it would cost $2400 to $10,000 per year depending on functions the company performs.
Following Steve’s presentation there was a discussion of the proposed budget, largely centering on the nature of a reserve fund, whether it would cover emergency expenditures, and whether a Member vote would be needed to spend reserve fund monies.  After lengthy discussion, a motion was made to adopt the Proposed FY 2006 Budget with dues increase of $55 per quarter and with a reserve fund.  The motion included an amendment that at a meeting of CPCA April 13, 2005 the Board of Directors will present a proposal on the operation of the reserve fund, and at that time Members will vote as to how the reserve fund will be operated.  This motion was seconded and passed by show of hands (32 yes, 0 no).

Amendment of By-Laws:


Several Amendments to CPCA By-Laws were proposed by the Board of Directors.  See attached recommendations with descriptions and explanations of each change.  Ann King explained the proposed changes in the meeting.  The recommendations were voted on by show of hands and all were approved by the Members as follows (discussion issues, if any, are indicated):

· Recommendation # 1 (passed with 35 yes, 0 no).  Ken Andersen requested that meeting packets be available to all members.  He was ruled out of order since the recommendation refers to committee meetings having the same requirements of notice as the Board of Directors and does not involve changing Board requirements.

· Recommendation #2 (passed with 35 yes, 0 no).  Mike Norvell recommended that “audit” be retained.  Steve Cristofar pointed out that an audit would cost $15,000 - $20,000.  He said a financial review included checking receipts but not vendors.  There was further discussion about whether an audit is required by any body, and there was no indication of that requirement.  It was pointed out that when Article VII was amended several years ago to allow for “annual financial review” this discussion had occurred and the intent of Article VII was for CPCA to have financial reviews rather than audits.

· Recommendation #3 (passed with 33 yes, 0 no).  There was a question whether this amendment had been passed several months ago, and it was explained that that vote had not occurred according to By-Laws and needed to happen again.

· Recommendations #4, 5, 6, and 7 were voted on together, and passed with 34 yes votes, 1 opposed.

Other New Business

· The individual who was invited to explain liability insurance issues for the Cluster did not come to the meeting.

· Jack McGaughy indicated he is working on ordering replacement exterior lighting fixtures and asked Members who are interested in ordering to sign up.

· Arising from personal views expressed at the meeting about individual member participation in Board operations, there was discussion of whether Board meetings should be held in homes or a public setting.  Mike Norvell stated that having meetings outside of individual homes would be more open and democratic.  It was pointed out, however, that arranging for public space is likely to impose costs on the Cluster.  A vote was called, and by majority vote a decision was made to continue having Board meetings in homes (2 opposed).

· A question was raised whether houses must retain the same front doors.  Any requests for changes by individuals must go to the Board of Directors for approval and then to Reston Association.

· An open meeting of the Board of Directors will occur following this meeting at 1:00 P.M. at Steve Cristofar’s to elect officers and plan follow-up on the Board’s reserve fund proposal.

The Annual Meeting of CPCA was adjourned at 11:55 A.M.

Submitted by Ann King, Cluster Secretary.  

