CABOTS POINT CLUSTER ASSOCIATION

ANNUAL MEETING

MARCH 29, 2008 

The Annual Meeting of the Cabots Point Cluster Association (CPCA) was held at the Glade Room, 11550 Glade Drive, Reston, VA on March 29, 2008. John Norton, President, called the meeting to order at 10:05 A.M.  It was confirmed that a quorum was present  (17 households out of 40 in the cluster were represented at the meeting and an additional six were present by proxy).

OPENING REMARKS

John Norton welcomed members who were attending an annual meeting for the first time and asked that everyone indicate their attendance at the meeting on the cluster directory and make changes to the directory as needed.  

John expressed thanks to those individuals who have helped out on committees: 
· The Lakefront Committee, chaired by Ginny Wheeler and Karen Rhinard, developed the Lakefront Plan (approved 18 months ago) and continues to oversee that project.
· The Grounds Committee chaired by Bill King, with Sharron Cristofar, Phyllis Peterson, Rachael Muir and Marilyn Jarville has worked to maintain and improve the appearance of the cluster.  Recently Charles Tack has joined the committee, while Alex Grant has decided to resign after many years of service to the cluster on the Grounds Committee.  Alex was given a round of applause for that service.
· Bobb Potts researched and oversaw the repair and resealing of cluster roads last summer.
· Mike Savage has continued to update our web site which includes most of the available information about our Cluster, including the handbook, the by-laws, and the Board minutes.
· Sue and Gary Caley lead the Social Committee which organized dock parties and progressive dinners for the Cluster.
· Ann King directed the revision and editing of the Cluster Handbook.
John then reviewed highlights of the past year:  
· The revised Handbook, including new Standards, was recently circulated to cluster residents.  Members were reminded that they are responsible for complying with the standards.  
· New exterior lights were approved at the last annual meeting, and use of tongue-and-groove cedar over the garage doors was approved as well.  
· Use of metal garage doors instead of the original composite wood was also approved.  The metal doors are indistinguishable in appearance from the wood doors.  

· The Board voted to adopt a standards enforcement effort which will involve inspection of residents’ properties to ensure proper maintenance.  John pointed out that this type of effort is used frequently in Reston clusters and now that our homes are almost 30 years old, some maintenance problems are becoming more common.  The Board is beginning this effort by seeking volunteers to assist in identifying problems, such as missing siding or lights.   Once problems are identified the Board will notify members that their house has a maintenance problem.  Members will be asked to address the problem over the course of the following year.  A checklist is currently being reviewed and will be used to ensure equal application.  The Board will be involved at all times.  John invited comments and advice on this new effort.
OLD BUSINESS

· Minutes of the Annual Meeting of March 24, 2007 were approved.
· The Treasurer’s Report for FY 2008 was presented by Steve Cristofar, CPCA Treasurer, and was approved as presented.  The report is attached.
· Grounds Supervisor’s Report.  Bill King described accomplishments of the Grounds Committee work during the past year, including routine grounds care, pruning, tree removal, erosion control and mulching.  He said that during the next year the primary focus of the Grounds Committee will be tree and shrub replacement, landscaping the entrance to Tier 2, landscaping the Tier 2 island, landscaping the Tier 3 island, and planning for the area east of the road to Tier 4.  Bill invited members to join the committee or to come to meetings if individuals are interested in topics on an upcoming agenda.
·  Ann King gave an update on the Lakefront Plan and its four elements:
·  Biologs for beautification and erosion control have been installed but not yet planted.  Planting is scheduled for May 12-13.

· Hillside plantings:  a plan for cluster property on the hillside along the lakeshore has been approved by the cluster and RA.  If individual homeowners who live adjacent to the lake wish to do any planting  on this cluster property, they need to have the Grounds Committee and Board review their proposal to insure consistency with the overall landscaping plan for the hillside
· Common dock:  The cluster previously approved $12,000 to rebuild and expand the cluster dock.  Funds would come from the capital improvements budget.  To date construction has been impossible due to an inability to locate contractors willing to do the project at reasonable cost (one bid was $47,000).  The Board is presently considering a “floating dock” design for the expanded area in order to more readily find a contractor.  

· Individual mini-docks:  The Board has determined that mini-docks are needed to protect the shoreline from erosion caused by pontoon boats/barges.  RA approved a design one year ago, however the cluster has been unable to locate a contractor again for a reasonable price ($6000 has been quoted).  Mark Butowsky has suggested the idea of a “floating dock”.  He will build a prototype to determine if this is a viable option.  One estimate from a contractor is $1050 per dock.
· The Board will be considering designs and contractors for both the cluster dock and mini-docks in the near future, and will notify the cluster when these will be on the agenda for a Board meeting.  Both designs will need RA approval. 
NEW BUSINESS

Election of Board Members: John Norton and Steve Cristofar were elected by written ballot to fill two three-year terms on the Board.  There were no nominations from the floor.

Approval of the FY 2009  Budget   
Steve Cristofar  presented the budget for FY 2009.  See attached. 
A motion was made from the floor, and seconded, to increase dues by $25/quarter ($100/year).  This motion followed comments that Cabot Point dues are low and that more attention needs to be given to grounds improvements.  Following the motion a friendly amendment was made that the additional funds from the dues increase would go to the grounds budget.

Discussion points included improving the cluster’s grounds appearance, as well as the need to address the budget deficit anticipated for FY 2009.  A comment was made stressing that a budget deficit would not result in a cash shortfall for CPCA because there is cash available in the checking account to cover the deficit.  Ryan Williams, an accountant, offered to do CPCA’s financial review next year, which would save the cluster $1000.  Some members expressed concern that a budget increase could occur when members who did not attend the annual meeting were not informed explicitly that this might happen.
The friendly amendment passed by a vote of 10 in favor, 8 opposed.  The motion as amended passed with a vote of 11 in favor, 10 opposed.  Consequently, dues will increase $100 per household per year, with the $4000 increase in revenue going to grounds care.  The revised budget for FY 2009 was passed by a vote of 13 in favor to 6 opposed.
Steve asked members to respond to the survey which Dianne Babineau will soon send out in order to do CPCA’s financial review for this year.
Trash collection Services
The Board recently contracted with a new company, American Disposal Services, for trash collection beginning June 1, 2008.  Travis Miller of ADS spoke briefly at the meeting to describe services and answer member questions.  Several points he made include:  

· All recycling materials, including cans and paper, can go in one container which the company will provide.

· Large cardboard should be broken down and placed next to the recycling container, provided there is not an excessive amount.
· Branches under five feet long will be picked up.
· The schedule should remain the same as present.

· Individual arrangements should be made with ADS when there are appliances or construction debris needing pick-up.

Other New Business

· Social Committee.  Gary announced there will be a spring potluck on Sunday April 13, and monthly happy hours will resume by the dock during the summer.
· Cluster Clean-Up will be Saturday, April 12.

· The Board will change its agenda and place the open comments period at the beginning of Board meetings in response to a member’s request.

Submitted by Ann King, CPCA Co-Secretary
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Approved March 21, 2008 by the Association.


