CABOTS POINT CLUSTER ASSOCIATION

ANNUAL MEETING

MARCH 24, 2007

The Annual Meeting of the Cabots Point Cluster Association (CPCA) was held at the Glade Room, 11550 Glade Drive, Reston, VA on March 24, 2007. John Norton, President, called the meeting to order at 10:04 A.M.  It was confirmed that a quorum was present  (22 households out of 40 in the cluster were represented at the meeting and an additional five were present by proxy).

John asked that everyone indicate their attendance at the meeting on the cluster directory and make changes to the directory as needed.  He noted that a laptop was set up with pictures showing the state of the cluster’s lake edge.  The pictures were taken when the lake was drawn down.  He said that Susan Kelly’s perspective as a Board member will be missed as she steps down.  His opening remarks also included welcoming new residents in the cluster.

John expressed thanks to those individuals who have helped out on committees:  

· The many Lakefront Committee members, chaired by Ginny Wheeler and Karen Rhinard, developed the Lakefront Plan, three elements of which the cluster approved in September 2006.

· The Grounds Committee (Bill King, Alex Grant, Sharron Cristofar, Phyllis Peterson, Rachael Muir and Marilyn Jarville) have maintained and improved the appearance of the cluster.

· The Standards Committee (Ken Andersen, Jack McGaughy, Mike Norvel, Des Wilson, and Gary Caley) reviewed our standards, clearly described them, and recommended changes.

· Mike Savage has continued to update the cluster’s web site.

· Sue and Gary Caley on the Social Committee have organized dock parties and progressive dinners for the cluster.

John described the two major developments of the past year, approval of the Lakefront Plan by both the cluster and DRB, and a re-write of cluster standards.

OLD BUSINESS

Meeting Minutes: Reading of minutes from the Annual Meeting of March 18, 2006 was dispensed with, as copies were distributed prior to this meeting.  Minutes were approved by show of hands.  Also, minutes of the September 16, 2006 Special Meeting of the cluster were approved.

Treasurer’s Report and FY 2008 Annual Budget

· Note that the FY 2008 Annual Budget will be discussed along with the Treasurer’s Report to combine and simplify discussion.  

· See the attached copy of the FY 2008 Proposed Budget, presented by Steve Cristofar.

· The cluster has operated in FY 2007 with a $6000-7000 surplus rather than the expected deficit, due largely to the delay of biologs installation.  All other expenses came in as forecast.

· The reserve fund has $1000 less at the end of FY 2007 than expected due to timing of CD maturation and capturing interest, but the shortage will be caught up in FY 2008.

· In FY 2008 Steve anticipates a deficit of about $6675.

· The FY 2008 budget proposal recommends an early pay-off of the paving loan.  It would be paid off in April 07 using general funds, rather than continuing to make monthly payments until Dec 07.  This payoff will save the cluster close to $400 in interest, and will save individuals $120 in special assessment costs.

· Proposed association dues would be $275/quarter.  The contribution to the reserve fund would increase by $10/quarter, increasing its viability down the road.

· $12,000 will be drawn from the reserve fund for the cluster dock.

· According to an RA survey on ’05 dues, our dues structure as proposed is average for comparable clusters.

· In ’02 clusters with reserve funds (not all have these funds) contributed 15-29% of their income to reserves.  At that time CPCA contributed less than 10%, and the new budget increases the contribution to 12%.

· There will soon be a financial review by CPA Diane Babineau.  Steve requested that Members respond to her letters requesting verification of dues, etc.

· Questions and comments were raised as follows: 1) in fact the proposed budget increases dues by $20/quarter after the special assessment of $60/quarter stops; 2) with the increased contributions to the reserve fund, it is expected to be able to meet anticipated capital expenses at the end of the study period whereas the present reserve structure would have a $25,000 – 35,000 shortfall; presently there is $18,000 in our reserve fund; 3) accounting methods for financial records were explained; 4) a question was raised about whether we are putting enough into the reserve fund.

· Following discussion, a motion was made, seconded and approved to pay off the paving loan in April using funds from the general account, and, at the same time in April, stop the special assessment of cluster members for the paving loan.  Another motion was made, seconded, and approved to raise general dues $20 per quarter per household, with $10 per quarter of that increase going to the reserve fund.

· The proposed FY 2008 budget was approved.

Grounds Supervisor’s Report

Bill King described accomplishments of the Grounds Committee work during the past year:

· Replacement of some dead shrubs on Tier 1

· Removal of large dead oaks behind 2109 and 2103 on Tier 1

· Bolted and cabled splitting maple across from 2139 on Tier 4

· Filled in an area where a stump had been removed behind 2141 on Tier 4

· Added mulch across from 2137 on Tier 4

· Put up signs to discourage access through ivy across from 2131 on Tier 4

· Completed first phase of erosion control project next to 2143 on Tier 4

· Completed early spring mulching and pre-emergent weed control

Bill said that during the next year the primary focus of the Grounds Committee will be: 

· landscaping at the entrance to Tier 2

· several small erosion control projects around the cluster

· landscaping in the area across from Tier 4 at 2135 – 2143

· first phases of planning and work on the Tier 2 island in response to complaints.

Comments followed Bill’s report: parking in one’s garage or covering a car is preferable to tree removal due to sap damage, a tree top has been removed on Tier 3, and the cluster can expect that the grounds budget will continue to go up as we deal with removing and replacing aging trees.

NEW BUSINESS

Election of Board Members

· One Board  position needs to be filled with Susan Kelly’s term ending.  Paula Haedel has agreed to be nominated for the Board. There were no nominations from the floor.  By acclamation Paula was elected to the Board for a three year term.

Exterior Standards

· Regarding recently changed and approved exterior standards, John reported that:

1) There are no major changes in materials.  

2) The new stain for siding will be significantly more durable.  

3) No stain is to be applied to roofing. 

4) There are guidelines written for contractors which homeowners should use.

· The Board recommends new exterior lighting fixtures because current fixtures are not approved for exterior use.  Mark Butowsky has investigated options, and the one  recommended by the Board is made by Idaho Wood Products at a cost of $38 each.  It takes incandescent or florescent bulbs.  The same stain used on siding should be applied to protect the finish.  There is no mandate to change to the new fixtures, so the old style will be grand-fathered. However, once approved by RA, the cluster may want to order the new lights in bulk.  The Idaho Woods lights were approved by cluster vote.

· The Standards Committee was asked to investigate whether we should have a standard for garage doors and the use of plywood or metal.

· Bob Potts raised a question about the use of cedar siding rather than plywood above garage doors.  Several members of the cluster have changed to siding (matching the cedar siding on walls) without going through an approval process, and appreciation for Bob’s use of the right process was expressed.  He asked that either an exception be made to the standard so that he can use cedar siding, or that the standard be changed in favor of siding rather than plywood.  A motion was made, seconded, and accepted by 13 “yes” and 6 “no” votes to change the standard so “homeowners shall use tongue and groove cedar siding rather than plywood when they replace the plywood above their garage door.”  This standard change will need RA approval.

Cluster clean-up: planned for Saturday, April 21.

Boat Mooring Structures

Ann King gave an update on the status of the Lakefront Plan.  The first three elements are underway:

· Biologs were delayed due to the drawing down of Lake Audubon in the fall, but are expected to be installed in May or June.

· Bill King is meeting will Corky Sautkulis about the construction of the cluster dock today at 12:30.  Others are invited to meet with him.  The dock should be built in the spring.

· The cluster will consider plantings on the hillside by the lake as part of the Grounds Committee’s plans and priorities.  Homeowners next to the lake may go ahead with plantings there after taking their plan to the Board and getting the Board’s approval.

The last element of the Lakefront Plan to be addressed is mooring spaces for pontoon boats.  Previously the Lakefront Committee recommended individual boat docks to reduce erosion on the lake.  This recommendation was tabled last summer due to its complexity, allowing for the cluster to go ahead with the first elements.

In early March the Board discussed erosion concerns on the lakefront with respect to the impact of pontoon boats.  Ann King showed the Board pictures taken in January that depicted erosion at the site of pontoon boats, visible because the lake had been drawn down.  The Board voted at its March 6 meeting to recommend to the cluster that mooring structures for pontoon boats be required.  Subsequently, the Board asked that Tier 4 homeowners form a committee, chaired by Charles Tack, to come up with a design for these structures and report back to the Board within 6 weeks.  (If it is possible to arrive at a plan prior to construction of the dock, there will likely be a $1500 cost savings by avoiding a second start-up for the contractor.)  The committee is currently considering a design used recently by Charles, which cost only $300 for materials.  They will give the Board a final drawing and cost estimate of the mooring structure.  Mark Butowsky has asked RA’s Larry Butler to look at the design, which Larry will do this week.

Once the structure’s design is finalized, the cluster will be asked to vote on the recommendation for mooring structures, their design and financing. The plan will need RA approval as well.

Residents will be asked in the next few weeks to decide if they want a pontoon boat and to indicate this to the Board.  Making a commitment now will help with planning for biologs and saving the cost of installation in areas where a boat will go.  The option will remain open to have a boat at a later time, but members will be encouraged to make a decision now because of potential cost savings.

The Annual Meeting of CPCA was adjourned at 12:05 P.M.

Submitted by Ann King, CPCA Secretary.  
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